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        Appendix   1:  Core Indicator 1 Student Success and Retention Rates 
Semester Total Grades Retention Rate1 Success Rate1 

Summer 2009 13,058 87.1% 73.6%   
Fall 2009 52,540 83.2% 64.3%   
Spring 2010 55,157 83.9% 65.3%   

2009-10 Academic Yr 120,755   84.0%   65.7%   

Summer 2008 12,483 85.6% 72.0%   
Fall 2008 54,556 83.3% 63.2%   
Spring 2009 54,818 84.7% 66.2%   

2008-09 Academic Yr 121,857   84.2%   65.4%   
Summer 2007 9,481 94.3% 78.3%   
Fall 2007 48,501 88.4% 67.4%   
Spring 2008 46,384 89.4% 69.2%   

2007-08 Academic Yr 104,366   89.4%   69.2%   

Summer 2006 8,399 92.6% 76.5%   
Fall 2006 44,978 87.2% 65.8%   
Spring 2007 44,327 88.7% 69.6%   

2006-07 Academic Yr 97,704   88.3%   68.5%   

Summer 2005 8,078 92.6% 75.5%   
Fall 2005 42,342 88.7% 66.7%   
Spring 2006 40,748 89.6% 69.1%   

2005-06 Academic Yr 91,168   89.4%   68.5%   

Summer 2004 7,316 91.0% 91.0%   
Fall 2004 42,720 87.0% 87.0%   
Spring 2005 41,689 88.5% 88.5%   

2004-05 Academic Yr 91,725   88.0%   88.0%   

1Success and Retention rate calculations use the CCCCO's definitions:   

Success rate numerator:  Number of course enrollments with a successful passing grade (A,B,C,CR). 

Retention rate numerator:  Number of course enrollments retained through the semester (grade =A,B,C,CR,D,F,NC,I). 

Success and Retention rate denominator:  Number of enrollments retained (A,B,C,CR,D,F,NC,I) and withdrawn (W). 

 
Bakersfield College Student Success and Retention Trends 
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Appendix   2:  Core Indicator 2 Student Persistence Trends 

Fall Term Student Group1 Fall  
Cohort2 

Returned in Spring Returned the next Fall 

Number 
Persisting3 

Persistence 
Rate 

Number 
Persisting3 

Persistence 
Rate 

Fall 2006 
All Students    15,836      9,260  58.5%      7,082  44.7% 

Only First-Time Degree-Seeking       1,482     1,082  73.0%        765  51.6% 

Fall 2005 
All Students    14,608      9,559  65.4%      6,914  47.3% 

Only First-Time Degree-Seeking       1,308         948  72.5%        765  58.5% 

Fall 2004 All Students    15,088    10,170  67.4%      6,854  45.4% 

  Only First-Time Degree-Seeking       1,380      1,069  77.5%        821  59.5% 

Fall 2003 All Students    15,286    10,245  67.0%      6,956  45.5% 

  Only First-Time Degree-Seeking       1,562      1,142  73.1%        858  54.9% 

Fall 2002 All Students    15,769    10,191  64.6%      7,118  45.1% 

  Only First-Time Degree-Seeking       2,174      1,611  74.1%      1,217  56.0% 

 

 

 

1 Student Group refers to the two groups being studied: All Students and First-time, Degree-Seeking Students.  The term Degree-
Seeking students refers to students with a self-declared goal to complete a degree or certificate and/or to transfer to a university.  
It is generally more meaningful to consider the persistence of Fall First-Time, Degree-Seeking students because the All Students 
group includes students who completed their goal and did not intend to return. 
2 Fall Cohort refers to the number of students who attended BC in the Fall term and received at least one grade notation on their 
transcript. 
3 Number Persisting refers to the number of students in the cohort who returned and attended during the following Spring term 
and/or Fall term and received at least one grade notation on their transcript. 
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Appendix   3:  Core Indicator 3 Student Satisfaction 
 

Fall 2005 Noel-Levitz Student Satisfaction Inventory (SSI) 

I.  Results Overview 

 

Introduction 

Institutional Research and Planning distributed SSI surveys to a sample of 86 faculty 
members representing all BC departments and all locations.  Faculty administered the survey 
during the three week period September 12-30, 2005.  Of 3,000 surveys distributed, there 
were 1,824 surveys completed and returned for scoring by Noel-Levitz. This sample of 1,824 
BC students comprised 12% of BC’s fall census headcount and was representative of the 
students’ demographic and educational characteristics.  

In addition to the demographic items, the SSI consisted of 85 items forming three survey 
components: 

 70 campus experience items rated by importance and satisfaction scales 

 6 institution commitments to student specific groups (Diversity) rated by the 
satisfaction scale 

 9 factors influencing student decisions to enroll rated by the importance scale 

Students’ ranking of items according to importance is the basis of all analysis of the SSI. 

 
Highlights 

Noel-Levitz identified Strengths and Challenges  

 16 Strengths – Items of highest importance to BC students and rated with greatest 
satisfaction 

o 13 Strength items were also identified as BC Strengths in fall 2003 

o 3 Strength items were new in fall 2005 

 15 Challenges – Items of highest importance to BC students and rated with least 
satisfaction  

o 14 Challenge items were also identified as BC Challenges in fall 2003 

o 1 Challenge item is new in fall 2005 

Summary observation of Fall 2005 results compared to Fall 2003 

 Overall, there were 23 fall 2005 items with higher average satisfaction compared to 
fall 2003 (statistically significant).   

 Many of the fall 2005 items identified as Challenges recorded higher average 
satisfaction compared to fall 2003 (statistically significant). 
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BC Grouping of Related SSI Items  

 For BC fall 2005 results, comparisons were to BC fall 2003, CA community 
colleges, and national community, junior and technical colleges. 

 Overall groupings (see table on next page) 

o Strength - Services with highest ratings  

Instruction (group 3),  

Library–Computer Labs–Lab Facilities (group 5) 

o Challenge - Services with weakest ratings 

Counseling (group 2) 

Public Safety Security – Parking (group 4) 

Financial Aid (group 6) 

o On the Cusp Groups – Services with mixed rations 

Admissions– Registration - Class Schedule (group 1),   

General Student Centeredness – Communication (group 7)   
 
 

Student Ratings of Strengths and Challenges by BC Area 

Group 
Number 

Group Name 
For BC Student Service 

Area 

Number 
of  

Items 

Strengths & 
Challenges 

Comparison of  
Average Satisfaction 
Fall 2005 to Fall 2003 

(statistical significance) 

1 Admissions – Registration 
– Class Schedule 

10 3 Strengths  
3 Challenges 

3 higher  (significant) 

2 Counseling 9 6 Challenges 0 differences 

3 Instruction 15 5 Strengths  
1 Challenge 

4 higher  (significant) 

4 Public Safety Security – 
Parking 

5 2 Challenges 1 higher  (significant) 

5 Library – Computer Labs 
– Lab Facilities 

5 4 Strengths 4 higher 

6 Financial Aid 4 2 Challenges 3 higher 

7 General Student 
Centeredness - 
Communication 

10 1 Strength  
1 Challenge 

1 higher 

8 Other Campus Services 
for Students 

9 0 Strengths  
0 Challenges 

3 higher 

9 BC General 3 1 Strength 0 differences 
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BC’s Commitment to Specific Student Groups  
 6 items  
 4 items with higher average satisfaction compared to fall 2003 (statistically 

significant) 
 

Factors Influencing Student Decisions to Enroll  
 9 items 
 Top three items in terms of importance to students:  

o Cost  
o Financial Aid  
o Academic reputation  

 
 

Student Versus Employee Rankings 

 This comparison was the Student Importance Ranking on the SSI compared to the 
Employee Importance Ranking on the IPS. 

 There are 60 common items on the SSI and IPS that can be compared. 

 In Fall 2005, there are 25/60 items with a significant disagreement in importance 
ranking compared to Fall 2003 which recorded 33/60 items in disagreement. 

 
 

Item # Top ten Items in Disagreement on Importance 

SSI  
Student 

Importance 
Rank Order  

IPS 
Employee 

Importance 
Rank Order 

8 Classes are scheduled at times that are convenient for me.  1 19 

15 I am able to register for classes I need with few conflicts. 3 25 

69 There is a good variety of courses provided on this 
campus. 4 17 

24 Parking lots are well-lighted and secure. 9 27 

39 The amount of student parking space on campus is 
adequate. 9 46 

7 Adequate financial aid is available for most students. 13 40 

52 This school does whatever it can to help me reach my 
educational goals. 14 26 

29 Faculty are fair and unbiased in their treatment of 
individual students. 17 5 

43 Class change (drop/add) policies are reasonable. 19 36 

34 Computer labs are adequate and accessible. 21 31 
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Item #

* 18. The quality of instruction I receive in most of my classes is excellent.

* 69. There is a good variety of courses provided on this campus.

* 31. The campus is safe and secure for all students.

* 70. I am able to experience intellectual growth here.

* 14. Library resources and services are adequate.

* 58. Nearly all of the faculty are knowledgeable in their fields.

* 61. Faculty are usually available after class and during office hours.

* 66. Program requirements are clear and reasonable.

* 43. Class change (drop/add) policies are reasonable.

* 35. Policies and procedures regarding registration and course selection are clear and well-publicized.

* 34. Computer labs are adequate and accessible.

* 51. There are convenient ways of paying my school bill.

* 68. On the whole, the campus is well-maintained.

26. Library staff are helpful and approachable.

42. The equipment in the lab facilities is kept up to date.

28. It is an enjoyable experience to be a student on this campus.

Strength from Fall 2003 not on Fall 2005 list 

29. Faculty are fair and unbiased in their treatment of individual students.

          

Item #          

* 8. Classes are scheduled at times that are convenient for me.

* 15. I am able to register for classes I need with few conflicts.

* 40. My academic advisor is knowledgeable about the transfer requirements of other schools.

* 24. Parking lots are well-lighted and secure.

* 39. The amount of student parking space on campus is adequate.

* 32. My academic advisor is knowledgeable about my program requirements.

* 7. Adequate financial aid is available for most students.

* 52. This school does whatever it can to help me reach my educational goals.

* 6. My academic advisor is approachable.

* 65. Students are notified early in the term if they are doing poorly in a class.

* 13. Financial aid awards are announced to students in time to be helpful in college planning.

* 12. My academic advisor helps me set goals to work toward.

5. The personnel involved in registration are helpful.

* 25. My academic advisor is concerned about my success as an individual.

* 48. Counseling staff care about students as individuals.

Challenges from Fall 2003 not on Fall 2005 list 

11. Security staff respond quickly in emergencies.

20. Financial aid counselors are helpful.
b Items with an average importance rating above the midpoint and average satisfaction ratings in the bottom quartile - 

BC Strengths and Challenges

  from highest to lowest in importance to students.

Noel-Levitz Student Satisfaction Inventory1

*Repeat Strength 

from Fall 2003

Strengths - 16 items of highest importance to BC students and rated with greatest satisfactiona

1  All items in this SSI Results Overview have an average importance rating above the midpoint of the items ranked  

a 
Items with an average importance rating above the midpoint  and average satisfaction ratings in the upper quartile.

   or performance gaps* in the upper quartile (*difference between average importance and average satisfaction ratings).

*Repeat Challenge 

from Fall 2003

Challenges - 15 items of highest importance to BC students and rated with least satisfactionb
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Higher Satisfaction vs. Fall 2003a

Item

8. Classes are scheduled at times that are convenient for me.

15. I am able to register for classes I need with few conflicts.

69. There is a good variety of courses provided on this campus.

14. Library resources and services are adequate.

39. The amount of student parking space on campus is adequate.

7. Adequate financial aid is available for most students.

13. Financial aid awards are announced to students in time to be helpful in college planning.

20. Financial aid counselors are helpful.

26. Library staff are helpful and approachable.

42. The equipment in the lab facilities is kept up to date.

No Items With Lower Satisfaction vs. Fall 2003
a Fall 2005 items with (a) an average importance rating above the midpoint,  and (b) average satisfaction 

Higher Satisfaction vs. California Community Collegesb

Item

8. Classes are scheduled at times that are convenient for me.

14. Library resources and services are adequate.

65. Students are notified early in the term if they are doing poorly in a class.

13. Financial aid awards are announced to students in time to be helpful in college planning.

20. Financial aid counselors are helpful.

b Fall 2005 items with (a) an average importance rating above the midpoint and (b) average satisfaction 

Lower Satisfaction vs. California Community Collegesc

Item

70. I am able to experience intellectual growth here.

24. Parking lots are well-lighted and secure.

39. The amount of student parking space on campus is adequate.

58. Nearly all of the faculty are knowledgeable in their fields.

32. My academic advisor is knowledgeable about my program requirements.

6. My academic advisor is approachable.

66. Program requirements are clear and reasonable.

43. Class change (drop/add) policies are reasonable.

35. Policies and procedures regarding registration and course selection are clear and well-publicized.

34. Computer labs are adequate and accessible.

68. On the whole, the campus is well-maintained.

41. Admissions staff are knowledgeable.

12. My academic advisor helps me set goals to work toward.

5. The personnel involved in registration are helpful.

25. My academic advisor is concerned about my success as an individual.

  from highest to lowest in importance to students.

Noel-Levitz Student Satisfaction Inventory1

   ratings that have a statistically signifcant higher rating than in other California Community Colleges.

c  Fall 2005 Items with (a) an average importance rating above the midpoint and (b) average satisfaction

   ratings that have a statistically signifcant lower rating than in other California Community Colleges. 

1  All items in this SSI Results Overview have an average importance rating above the midpoint of the items ranked  

Benchmarks:  Comparison with other California Community Colleges

Bakersfield College SSI Trends:  Fall 2005 Results Compared to Fall 2003a

  ratings that have a statistically signifcant higher rating than the item had in fall 2003. 
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Appendix   4:  Core Indicator 4 Number of Students Receiving Awards 

 

# % of Total # % of Total # % of Total # % of Total # % of Total # % of Total

AA/AS 903 66.7% 970 63.2% 1,009 54.3% 1,011 52.7% 999 55.4% 962 56.7%

Certificates 451 33.3% 564 36.8% 849 45.7% 907 47.3% 804 44.6% 734 43.3%

Total
 % Chg from Prev Yr

Female 759 61.8% 840 60.4% 954 58.8% 1,014 62.3% 1,036 63.2% 931 62.1%

Male 468 38.1% 550 39.5% 666 41.1% 611 37.6% 599 36.5% 569 37.9%

Unknown 1 0.1% 1 0.1% 2 0.1% 2 0.1% 5 0.3% 0 0.0%

Total, unduplicated

African American 74 13.0% 58 9.4% 81 11.2% 85 12.5% 93 14.7% 91 15.9%

American Indian 20 3.5% 26 4.2% 24 3.3% 24 3.5% 28 4.4% 17 3.0%

Asian/Filipino 80 14.0% 102 16.5% 114 15.8% 133 19.5% 104 16.4% 104 18.2%

Hispanic/Latino 441 77.2% 543 88.0% 626 86.6% 639 93.8% 715 113.0% 650 113.6%

Pacific Islander 5 0.9% 3 0.5% 1 0.1% 6 0.9% 7 1.1% 3 0.5%

Two or More Races 0 0.0% 2 0.3% 7 1.0% 8 1.2% 9 1.4% 16 2.8%

Unknown 37 6.5% 40 6.5% 46 6.4% 51 7.5% 51 8.1% 47 8.2%

White 571 100.0% 617 100.0% 723 100.0% 681 100.0% 633 100.0% 572 100.0%

Total, unduplicated
1 Unduplicated student awards:  students with more than one award in a year are counted just once.
2New Ethnicity categories established in 2011
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Appendix   5:  Core Indicator 5 Number of Transfers 
 

 
Academic    

Year UC % of        
Total CSU % of         

Total Total 

2008-09 55 6.8%  750 93.2%  805 

2007-08 66 7.5%  815 92.5%  881 

2006-07 58 6.6%   824 93.4%   882 

2005-06 68 8.3%   755 91.7%   823 

2004-05 64 7.7%   769 92.3%   833 

2003-04 53 6.0%   829 94.0%   882 

2002-03 47 5.6%   785 94.4%   832 

2001-02 67 7.8%   788 92.2%   855 

2000-01 51 6.1%   780 93.9%   831 

1999-00 59 7.5%   729 92.5%   788 

1998-99 37 5.3%   663 94.7%   700 
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Appendix   6:  Core Indicator 6 Licensure and Certification Pass Rates 
 
 

Bakersfield College Allied Health Graduates 

Licensure / 
Certification 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 

#      
Take

n 

%      
Pass 

#      
Take

n 

%     
Pas

s 

#      
Take

n 

%     
Pas

s 

#      
Take

n 

%     
Pas

s 

#      
Take

n 

%     
Pas

s 

#      
Take

n 

%      
Pass 

#      
Take

n 

%      
Pass 

#      
Take

n 

%      
Pass 

#      
Take

n 

%      
Pass 

#     
Take

n 

%      
Pass 

CA Board of 
Registered 
Nursing 
NCLEX 
Exam 

47 88% 77 
88
% 

57 
86
% 

66 
85
% 

68 
69
% 

105 90% 95 90% 122 91% 152 88% 157 93% 

CA Board of 
Vocational       
Nursing 
BVNPT 
Licensure 
Exam 

100% 100% No Report 100% No Report 96% 21 81% 1 
1 of 

1 
26 92% 24 80% 

American 
Registry of 
Radiologic 
Technologis
ts (AART) 
Certification 
Exam 

11 
100
% 

12 
83
% 

17 
71
% 

15 
93
% 

15 
93
% 

16 
100
% 

21 
100
% 

18 
100
% 

19 
100
% 

15 
100
% 

Other Bakersfield College Career and Technical Programs Licensure/Certification 
 Pass Rates are not Available at this Time 
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Appendix   7:  Core Indicator 7 Annual Full-Time Equivalent Students (FTES) 
 

Departments 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09

Academic Development 396.8        451.4        506.1        500.5        563.6        586.9        

Agriculture 254.4        269.2        279.7        245.0        289.4        306.8        

Art 328.6        345.0        382.9        408.0        462.6        510.3        

Behavioral Science 1,081.5     958.5        931.6        967.3        970.0        1,096.4     

Biology 390.3        451.1        460.0        508.3        484.1        523.2        

Business Administration 862.2        848.7        682.9        652.0        613.1        656.2        

Communication 389.4        399.1        413.0        437.0        471.0        572.0        

Counseling 62.8          56.8          65.0          79.6          109.9        146.2        

English 942.1        911.5        966.1        979.5        981.1        1,026.4     

English as a Second Language 131.1        155.0        162.0        155.0        164.9        283.4        

FACE 506.8        568.9        611.3        599.8        695.5        771.1        

Foreign Language 331.8        311.6        360.8        402.0        405.8        380.8        

Health & Physical Education 891.2        873.7        816.2        723.4        758.7        890.4        

Industrial Technology 582.0        542.9        559.9        623.9        707.7        765.4        

Library  - - 3.0            3.2            3.6            4.5            

Math 1,397.5     1,349.3     1,291.4     1,353.1     1,531.5     1,715.1     

Nursing 380.0        479.5        575.4        656.4        694.6        588.4        

Performing Arts 378.9        391.6        357.6        336.0        356.3        398.0        

Philosophy 302.7        275.4        289.7        311.4        335.7        356.7        

Physical Science 456.4        437.6        463.8        480.1        551.3        602.0        

Public Safety 421.5        446.4        456.5        652.3        664.9        634.3        

Radiologic Technology 85.9          90.7          113.2        99.1          102.4        99.8          

Social Science 1,186.1     1,147.1     1,133.9     1,162.2     1,272.6     1,435.4     

Special Studies 18.2          6.4            16.8          31.5          26.6          29.5          

Work Experience 24.9          13.6          19.4          133.4        104.8        92.7          
   Total Work Exp from all Depts 104.2          121.8          106.4          133.4          104.8          104.8          

College Annual Total 11,803.0    11,780.9    11,918.0    12,500.0    13,426.3    14,576.7     
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Appendix   8:  Core Indicator 8 FTES/FTEF Productivity Ratio1,2 

Semester FTEF FTES FTES/FTEF

Summer 2008 84.20        1,416.56      16.8

Fall 2008 378.52       6,537.70      17.3

Spring 2009 376.08       6,704.24      17.8

2008-09 419.40       14,658.50    35.0

Summer 2007 73.82        1,140.07      15.4

Fall 2007 358.76       6,146.99      17.1

Spring 2008 358.06       6,034.53      16.9

2007-08 395.32       13,321.59    33.7

Summer 2006 70.50        1,036.24      14.7

Fall 2006 350.96       5,863.58      16.7

Spring 2007 342.37       5,600.22      16.4

2006-07 381.91       12,500.03    32.7

Summer 2005 63.54        1,007.24      15.9

Fall 2005 333.22       5,535.70      16.6

Spring 2006 330.75       5,375.10      16.3

2005-06 363.75       11,918.03    32.8

Summer 2004 53.94        871.64         16.2

Fall 2004 309.86       5,419.28      17.5

Spring 2005 301.82       5,490.02      18.2

2004-05 332.81       11,780.93    35.4

Summer 2003 50.92        911.46         17.9

Fall 2003 299.41       5,396.02      18.0

Spring 2004 303.69       5,495.55      18.1

2003-04 327.01       11,803.03    36.1  
1  The college-wide target ratio is 17.5 per term and 35 annually or greater.  An FTES/FTEF ratio of 17.5 per term is equal to the state target of 525 
WSCH/FTEF per term. 
2  This report portrays actual FTES and is not discounted for funding purposes in order to compute a true productivity measure.  All FTES associated 
with summer semesters are indicated in summer.  There were no adjustments for FTES held back or carried forward.  FTEF is based upon instructor 
load for courses taught in the semesters listed. 
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Appendix   9:  Core Indicator 9 Full-to-Part Time Faculty 75/25 Ratio Trends 

 

Term 
Contract (Full Time) Adjunct (Part-Time) Total 

FTEF  Ratio % FTEF Ratio % FTEF 
Fall 2009 245.0  71.1% 99.8  28.9% 344.8  

Fall 2008 249.0  67.5% 119.7  32.5% 368.7  

Fall 2007 255.0  72.0% 99.1  28.0% 354.1  

Fall 2006 256.0  72.4% 97.6  27.6% 353.6  

Fall 2005 250.0  73.5% 90.2  26.5% 340.2  

Fall 2004 241.0  74.4% 82.9  25.6% 323.9  

Fall 2003 238.0  76.4% 73.5  23.6% 311.5  

Fall 2002 239.2  73.0% 88.6  27.0% 327.8  

Fall 2001 235.5  70.4% 99.2  29.6% 334.7  

Fall 2000 221.0  70.5% 92.6  29.5% 313.6  

Fall 1999 218.0  69.3% 96.5  30.7% 314.5  

1 Ratio of full-time faculty to all faculty, where all faculty include full-time and part-
time faculty.  State guidelines recommend 75/25 ratio. 
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Appendix 10:  Collegewide Enrollment, Productivity, and 
Student Outcomes: Five Year Trends 

 
 
 

Also available on the Institutional Research and Planning Web Site,  
Enrollment Management Link 

 
 

http://www.bakersfieldcollege.edu/irp/Enrollment_Management 
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Appendix 11:  Departmental Enrollment, Productivity, and 
Student Outcomes: Five Year Trends 

 
 
 

Also available on the Institutional Research and Planning Web Site,  
Enrollment Management Link 

 
 

http://www.bakersfieldcollege.edu/irp/Enrollment_Management 
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Appendix 12:  BC Course Level Assessment Plan 
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Goal Strategies Measurable Progress Attainment Goal/ Results Notes
1.  Workshops on 
Class/Course assessment 
plans

Plan summer '04  Present at 
Opening Day - Fall '04

Attendance.  Faculty survey 
and feedback for 
improvement

Workshops held with Instructional 
Departments and Student 
Services fall '04/Spring '05

Workshops were well attended and 
feedback positive.

2.  Initiate Dialogue on 
course SLOs

Faculty within departments begin 
the dialogue process

Submit plan to website, 
person, or committee

Course level SLO plans will be 
assessed in the Curriculum 
Review process.                          
(See Appendix A)

Dialogue will  be ongoing.

3.  Write course SLO plans Faculty write SLO plan for one 
course

Submission to website Nov. '04 plans submitted.          
85% of faculty participated.

It was determined that a data collection 
and feedback plan was necessary

4.  Develop website for 
submission of SLOs

Include submission form and 
SLO criteria

Website submissions Feb1 - early submission                  
Mar 1 - all SLOs submitted

144 submissions by Feb 1;  64% of 
Faculty, 83% of departments.  Final 85% 
participation rate by faculty

5.  Provide additional training Summer, '05  Dr. Norena 
Badway;  Faculty sent to WASC 
and National Assessment 
trainings

Faculty involvement after 
training

Over 75 faculty, staff, and 
administrators have received 
additional training.  Participants 
are used as embedded trainers or 
for special presentations after 
participation.

Based on funding, outside training will 
continue.  The Assessment Committee 
has chosen to move toward using trained 
personnel as embedded trainers in order 
to institutionalize the process.

6.  Provide feedback and 
review

Group Review/ Develop 
Methodology

Communication with faculty April/May '04 It was determined by committee 
members that feedback was not 
appropriate at this time.  It will be 
provided as the department nears 
Curriculum Review.

7.  Change Curriculum 
Review format to incorporate 
the SLO/Assessment 
process

Develop new format through the 
Curriculum Committee

New Curriculum Review 
Format

Approved September '04 (?) This new format will be used in a trail run 
in Spring of '06 and fully implemented in 
Fall of '07. The new format includes 
SLOs and assessment.  Curriculum 
Committee will determine timeframe to 
include "closing the loop" or use of 
assessment results. For Schedule,  see 
Appendix A

Course Level SLO Plan
Proposal

 



2010-11 Appendix                                                                                                                  Educational Master Plan 
                                       

Course Assessment Plan                 Bakersfield College 
 

45

Goal Strategies Measurable Progress Attainment Goal/ Results Notes
8.  Develop Assessment 
Website to provide 
observability for SLOs at all 
levels

Assessment Coordinator and 
technology specialist develop 
website and move existing SLO 
course data over.  Assessment 
Committee develops normed 
assessment definitions.

Website online Fall '05 The new Assessment Website includes 
current BC assessment work, 
announcements of workshops, and links 
to assessment literature

9.  Develop policy for new 
faculty and collaborative 
course SLOs

Assessment Committee review Policy developed and 
communicated to 
departments/ programs

Communicated spring '06 New faculty were instructed to work with 
existing faculty members on course 
SLOs, not develop new ones.  
Collaboratively authored SLOs are to be 
listed on course syllabi in addition to 
Curriculum Review documents.  Work 
ongoing.

10.  Faculty to include 
collaborative SLOs in syllabi

Discuss with FCDC in Fall, '06;  
Coordinate communication 
between Curriculum Committee, 
Academic Senate, and 
Assessment Committee

Implementation goal - Spring, 
'07

Sent out reminder emails in 
Summer '06.  Reminder 
announcement at FCDC meeting 
Fall '06;  Announcement at 
Adjunct and New Faculty meetings 
Fall'06

11.  Provide training 
opportunities on assessment 
tools

Provide both outside specialist 
trainings and in-house expert 
presentations

Workshops provided/ 
attendance

Dr. Mary Allen- Summer 2005;  
Campus Conversations - 2005-
2006

Attendance of the Campus 
Conversations workshops was low, but it 
has been determined that there is value 
in continuing to offer them as more 
departments enter the curriculum and 
program review processes.  Results were 
posted on the Assessment Website along 
with examples of work done on campus.  

12.  Present successful pilot 
curriculum review/  
assessment projects as 
examples

Collaborate between assessment 
and curriculum committee.  
Present successful plans through 
Assessment Website, year-end 
Reporting-out activity, and email.

Presentation in Spring, 2007 Continuous

Proposed Assessment Plan/Course Level
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Goal Strategies Measurable Progress Attainment Goal/ Results Notes
13. Provide support for 
programs in curriculum 
review

Develop process between 
Curriculum Committee and 
Assessment Coordinator to 
provide necessary support for 
programs entering curriculum 
review.

Feedback/survey from 
programs after process.  
Strong assessment plans 
documented through process. 

Continuous The results of the feedback and 
assessment plans will be used by the 
assessment committee to evaluate if 
changes in support are necessary.  This 
will be done in the final assessment 
committee meeting of each spring.

Proposed Assessment Plan/Course Level
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Appendix 13:  BC Program Level Assessment Plan 
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Goal Strategies Measurable Progress Attainment Goal/ Results Notes
1.  Define programs Identify degrees, prerequisites, 

programs, departments, learning 
support services, GE Outcomes, 
AB1725

Spring '04 All programs defined Utilized in Unit Plans

2. Incorporate in Program 
Review format

Use Leicester, WASC 
Accreditation

Spring '04 New format completed Revised program review will link program 
outcomes with institutional strategic 
initiatives.

3. Incorporate in Unit Plan 
format

Based on discussion among 
Assessment Coordinator, IEC co-
chairs, and Institutional 
Researcher, Program Level 
SLOs incorporated into Unit 
Plans to encourage incremental 
development of SLO/Assessment

Presented to FCDC, 
Administrative Council, 
College Council in Spring '05

Incorporated fully in Unit Plans 
completed Fall '06

Work will be ongoing

4.  Provide training for 
Program Level 
SLOs/Assessment tools

Workshops:                            Dr. 
Ruth Stiehl-Program Mapping, 
Spring '05                Dr. Mary 
Allen-Program Level SLOs and 
Assessments, Summer '05,          
"Campus Conversations" on 
Rubrics, Surveys, Capstone 
Courses, Portfolios,   Spring '06

Spring '05-Spring'06 Workshops presented.  Approx. 
70 participated

"Campus Conversations" will continue to 
be offered.              (See Assessment 
Website for additional information)

5.  Provide feedback for Unit 
Plan Assessment Proposals

Assessment Coordinator and Co-
Chair of IEC present project to 
FCDC at first meeting in Fall '05.  
Rough drafts due by December 
'05.  

12 plans received in 
December, 4 additional by 
March.  Assessment sub-
committee met and provided 
feedback on assessment 
plans, January '06.

Feedback provided.  Final plans 
due in Unit plans in Fall '06.

Feedback will continue to be provided 
upon request

Program Level SLO Plan
Proposal
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Goal Strategies Measurable Progress Attainment Goal/ Results Notes
6.  Develop embedded 
Trainers for departmental 
support

Call for embedded trainer 
volunteers made by Assessment 
Coordinator.   10 volunteered.

Volunteers trained individually 
by Assessment Coordinator

Embedded trainers ready to 
support departments

Mixed results.  Departments with 
voluntary embedded trainers found 
program useful, but the number of 
committed trainers needs to increase to 
be effective--several did not follow 
through. Work will continue.

7.  Develop Program Level 
SLO system for Supportive 
Services/Administrative 
Units

Develop Student 
Services/Administrative Unit 
advisory group.  Research what 
is used on other campuses.  
Develop process and train.

Assessment Coordinator met 
with SS/AU program leaders.  
A small group visited Mt. SAC 
college to evaluate their 
program.  This program 
(Nichols' method)  was 
presented to the SS/AU 
advisory group by the 
assessment coordinator. 

The process was embedded in the 
'06 Unit Plan and Program 
Review.

Training support will continue in this 
process.  Results from program work will 
be used to train subsequent programs. 
IEC will be trained in Nichols' method in 
September '06

8.  Provide training and 
support for programs in the 
process                          (See 
Appendix A for timeline)

Chair of IEC co-chairs contact 
programs as they enter Program 
Review.  Support is offered by 
Chair of IEC and Assessment 
Coordinator based upon needs of 
program.  In addition one or two 
liaisons from IEC volunteer to 
work with the unit during the 
process.

Pilot programs in spring '06 4 programs completed pilot 
program review in Spring '06, with 
one program to complete in Fall.

Training support will continue in this 
process.

9.  New Program Review Select and fully implement PR Fall '06- Spring '07 New program review process 
takes place

10.  Close the Loop Gather data via mixed methods 
on how program assessment and 
review affects education

Collections of data, artifacts, 
reports, interviews, surveys, 
etc.  Completions will be 
based upon date of Program 
Review.  See Appendix A for 
schedule

Assessment data used by units to 
make modifications as needed.

Essential to document information for 
accreditation.

Proposed Assessment Plan/Program
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Appendix 14:  BC Institutional Level Assessment Plan 
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Goal Strategies Measurable Progress Attainment Goal/ Results Notes
1.  Propose new General 
Education Outcomes

GE Outcomes Committee (sub-
committee of curriculum 
committee) reviews GE 
Outcomes from other institutions 
and develop new GE Outcomes

Fall '04  GE Outcome 
proposal forwarded to 
Curriculum Committee

Spring '06 categories and 
definitions approved by Curriculum 
Committee;                      Critical 
Thinking Outcomes approved 
Spring '06

Outcomes and criteria for GE course 
selection to be developed by GE 
Committee and Curriculum Committee  
beginning Fall /06

2.  Propose Institutional 
Outcomes (incorporating GE 
Outcomes)

Assessment Committee reviews 
Institutional Outcomes form other 
institutions.  Presents proposal to 
Academic Senate in Spring '06.

Proposed mid Spring '06.  
Approved by senate with proviso 
that GE Outcomes drive the 
Institutional Outcomes.

3.  Develop Institutional 
assessment plan

Assessment Committee 
developed plan and presented 
proposal to Dr. Andrews in 
Spring '06.  The plan included 
focus groups, Cal-PASS, Noel 
Levitz, and an Institutional 
Portfolio (including GE Outcomes 
results).  (See Appendix B for 
Proposal)

Presented to Dr. Andrews 
Spring '06

4.  Explore methods to 
assess GE Outcomes

Inter-departmental workgroup 
formed.  Other programs 
reviewed.  Pilot study for method 
from J. Seybert (Johnson 
County) set up and run.  The 
purpose of this project was to 
inform the GE committee on 
methods to assess critical 
thinking across disciplines.

Artifacts from 3 courses 
attesting to meet the critical 
thinking GE outcome were 
collected and assessed by an 
inter-departmental team.

Results to be presented to GE 
Outcomes committee in Fall' 06.  
GE Committee to present options 
for outcomes assessment to 
Curriculum Committee in Fall '06.

5.  Re-issue Noel-Levitz 
assessment tool

Run Noel-Levitz assessment tool 
for second time and determine 
pre-post comparison (Institutional 
Researcher)

Results issued in Fall 2005. The assessment committee is proposing 
that the CCSSE be administered every 
other year to provide additional data that 
may be more applicable to instructional 
areas as well.

Institutional Level SLO Plan
Proposal
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Goal Strategies Measurable Progress Attainment Goal/ Results Notes
6.  Develop Focus Group 
capability

Build a workgroup.  Hire an 
outside expert to provide training. 
Develop a relationship with 
CSUB to facilitate focus groups.  
Run pilot focus group with BC 
alumni at CSUB in Spring '06.  
Present results to FCDC in Fall 
'06.    Develop infrastructure to 
expand and develop new focus 
groups.

Pilot focus group run in May 
'06.

Results to be presented in Fall '06. In order to institutionalize the focus group 
projects and to maintain quality, a budget 
line item has been included in the 
proposed assessment budget to provide 
a stipend for a focus group coordinator.

7.  Cal-PASS BC is ready to pursue Cal-PASS 
immediately.  Support from 
CSUB and KHSD are needed.  

CSUB support by Fall '07.     
KHSD support by Fall '08.        
Dr. Andrews has approached 
CSUB adn KHSD to gain their 
commitment to participate.  
No commitment has been 
made to date.

Due to a sizable turn-over in 
administration at CSUB, this has been a 
difficult process.  This goal will be 
accomplished primarily by gaining 
support at the highest levels of 
administration at all institutions.

8.  Institutional Portfolio Propose in Spring '06.              
Develop workgroup in Spring '06.

Portfolio online:                    
Fall '07 2 outcomes presented 
Fall '08 remaining outcomes 
presented

Proposed  Spring '06.  

9.  CLIPs project 
(assessment groups) begun. 
(funded through NSF grant 
from InSites)

Provide training and support for 
small groups of faculty/staff who 
have self-selected an 
assessment project.

Fall '04-Spring '05:  3 CLIPs 
including Mathematics, MESA, 
and  Student Research Group. 
Fall '05-Spring '06:  6 CLIPs 
including Mathematics, MESA, 
Students 
involvement/retention, GE 
Outcomes Assessment 
(critical thinking), 
Developmental Writing, and 
Communication.

Results have been presented at 
the assessment conference in 
Indianapolis as well as a planned 
presentation at the RP convention 
in Fall'06.  

The CLIPS program is currently being 
institutionalized so that it continues after 
completion of the grant.  The assessment 
coordinator has taken charge of the 
program, new CLIPs are forming for '06-
'07, and a budget has been proposed to 
the institutions to continue the project.

Proposed Assessment Plan/Institutional
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Goal Strategies Measurable Progress Attainment Goal/ Results Notes
10.  Provide venue and 
support for Appreciative 
Inquiry

Pilot Appreciative Inquiry 
workgroup run in Spring '06.  
KCCD to provide formal training 
in January '07 for groups from 
each institution. 

Pilot workgroup run in Spring, 
'06.  3 faculty/staff members 
attended an on-line workshop 
during Summer '06.  
Presented mini-workshop on 
opening-day to generate 
interest.  

Results of pilot workshop 
presented to assessment 
committee/ administrators in 
Spring '06.  Results included 
positive responses from 
participants and constructive 
suggestions from facilitators. 

It has been determined by the 
assessment committee that the pilot 
workshop was successful and continued 
pursuit of additional Appreciative Inquiry 
projects is recommended.

11.  Provide yearly campus 
wide reporting-out activity

Plan wine-tasting.                    
Procure wine donations;  Provide 
food; Allow participants to make 
short presentations of data and 
improvements made through 
assessment process.  

First wine-tasting in Spring, 06.  
Participant responses to survey 
were uniformly positive.  

Due to the positive reposes, the 
assessment committee plans to make 
this an annual event.

12.    "Re-Learning" 
publication 

Develop jury/ editors in Fall '06.  
Call for inter-campus articles on 
learning and assessment Spring 
'07.  Publish Spring and Fall 
semester.

Several volunteers have 
agreed to serve on committee. 
Publishing budget has been 
proposed.  Editor is still being 
sought.

13.  Establish an Institutional 
Review Board at Bakersfield 
College

Propose budget for stipend for 
chair.  Develop workgroup and 
chair.  Explore how other 
institutions developed their IRB. 
(Fall '06)  Set up IRB and 
institutionalize process. (Fall' 07)

Budget proposed.  Workgroup 
forming

Proposed Assessment Plan/Institutional
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Appendix 15:  BC Institutional Outcomes 
Assessment Model 

Proposed Plan 
 
 
 
 

    
   
   

 
 
 

Noel Levitz/ 
CCSSEE? 

 
Indirect 

GE Outcomes 
Assessment 

J. Seybert/JCCC 
Direct/Quantitative 

Cal-PASS 
 

Indirect/ 
Quantitative 

 
(Contingent 

upon 
acceptance 

from KHSD and 
CSUB) 

Focus 
Groups/ 
Surveys 
Indirect/ 

Qualitative 

Institutional 
Portfolio 

 
Project Based 
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Appendix 16:  Bakersfield College General Education Pattern  

 
Approved by Curriculum Committee April, 2007 and Academic Senate December, 2007 

 
 

 

Category Title Category Definition Student Learning Outcomes 

 
A.  Communication in the 
English Language and 
Critical Thinking 
 
(6 units) 
 

 
Courses in language and rationality 
are those which develop for the 
student the principles and 
applications of language toward 
logical thought, clear and precise 
expression, and critical evaluation 
of communication.  
 
Take 3 units in oral communication 
and 3 units in written 
communication. 
 

 
A.1 Oral Communication  
1. Form and present informative persuasive messages. 
 
2. Demonstrate competence in both active and empathic listening.   
 
3. Present oral messages to appropriate audiences and adhere to conventions of message delivery. 
 
4. Manage personal communication apprehension and anxiety. 
 
A.2 Written Communication 
1. Identify the controlling idea and the main points of college-level expository and argumentative essays. 
 
2. Evaluate expository and argumentative essays through the application of critical thinking techniques. 
 
3. Write logical and coherent expository and argumentative essays, summaries and paraphrases using 

correctly the standard conventions of written English. 
 
A.3 Critical Thinking (Critical thinking is the rational and reflective process of making and supporting 
judgments.) 
1. Make judgments that skillfully interpret information and phenomena. 
 
2.  Skillfully support judgments. 
 
3. Identify and skillfully explore assumptions, implications, and alternatives to judgments. 
 
4. Identify and differentiate statements of opinion, matters of fact, and arguments. 
 
5. Analyze arguments into supporting judgments and supported judgments. 
 
6. Skillfully evaluate judgments. 
 
7. Skillfully evaluate the support for judgments. 
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BAKERSFIELD COLLEGE GENERAL EDUCATION PATTERN 

(continued) 
 

Category Title Category Definition Student Learning Outcomes 

 
B. Physical Universe 
and Life Forms 
 
(6 units) 
 

 
Courses in the natural sciences are 
those that examine the physical 
universe, its life forms, and its natural 
phenomena. Further, courses in the 
natural sciences help the student 
develop an appreciation and 
understanding of the scientific 
method. Courses in the natural 
sciences, math and logic help 
students apply logical, qualitative 
and quantitative reasoning in solving 
problems or analyzing arguments.  
 
Take 3 units in Natural Sciences and 
3 units in Math and Logic. 
 
 
 

 
B.1 Natural Sciences 
1. Demonstrate a knowledge of natural phenomena and recognize the processes that explain them. 
 
2. Demonstrate a knowledge of scientific methodologies when solving a problem. 
 
B.2. Mathematics and Logic (Analytical Thinking) 
1. Apply formal systems of reasoning in solving problems or analyzing arguments. 

 
C.  Arts, Literature, 
Philosophy and 
Foreign Language  
 
(3 units) 
 

 
Courses in the Arts, Literature, 
Philosophy and Foreign Language 
are those which study the cultural 
activities and artistic expressions of 
human beings. The courses will help 
the student develop an awareness of 
the ways in which people throughout 
the ages and in different cultures 
have responded to themselves and 
the world around them.  
 

 

1. Demonstrate an understanding and appreciation of the ways in which arts, literature, philosophy 
or foreign languages reflect historical, intellectual, and cultural contexts, as well as aesthetic 
tastes. 
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BAKERSFIELD COLLEGE GENERAL EDUCATION PATTERN 
(continued) 

 

Category Title Category Definition Student Learning Outcomes 

 
D.  Social, Political, Legal, 
and Economic Institution 
and Behavior: Historical 
Background: 
 
(9 units for AA; 6 units for 
AS) 
 

 
Courses in the social and 
behavioral sciences are those 
which focus on people as 
individuals and as members of 
society. The courses will help 
the student develop an 
understanding of the methods 
of inquiry used by the social 
and behavioral sciences.  
 
For an AA Degree, take three 
units from American History 
and Politics, and three units 
from Other Social Science 
Courses, and 3 units from 
Behavioral Science.  For the 
AS Degree, take three units 
from American History and 
Politics, or from Other Social 
Science Courses, and three 
units from Behavioral Science. 
 

 
1.  Demonstrate an understanding of the perspectives, theories, methods and core concepts 

of the social and behavioral sciences. 
 
2.  Explain the major problems and issues in the disciplines in their contemporary, historical 

and geographical contexts. 
 
3.  Demonstrate an understanding and appreciation of the contributions and perspectives of 

women, ethnic and other minorities, and Western and non-Western peoples. 
 

 
E. Lifelong Understanding 
and Self-Development  
 
(4 units) 
 

 
Courses in this area will 
prepare students for lifelong 
integrated physiological and 
psychological development. 
 

 
1. Critically examine the development of the individual as an integrated physiological, 

psychological, spiritual, and social being. 
 
2.  Identify, describe and explain the interactions of the internal and external influences and 

effects in human development and behavior over the course of the human life span. 
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Appendix 17:  Program Review Calendar 
 

Aca-
demic 
Year 

Drafts Due Fall Term Drafts Due Spring Term 

AY 
2008-
2009 

Fall 2008 
 English 
 EOP&S/CARE/CalWORKS 
 Industrial Technology 
 Mathematics  
 Public Safety - Fire Tech (pending) 
 Social Science 

Spring 2009 
 Behavioral Science 
 Child Development Centers 
 Delano Center 
 Financial Aid 
 Institutional Development 
 Student Health Center 
 FACE  
 Media Services 

AY 
2009-
2010 

Fall 2009 
 Academic Development 
 Computer Studies 
 ESL 
 Health & Physical Education 
 Philosophy 

Spring 2010 
 Bookstore 
 Extended Learning 
 Graphics  
 Information Services 
 Maintenance & Operations 

AY 
2010-
2011 

Fall 2010 
 Institutional Research 
 Outreach 
 Work Experience 

Spring 2011 
 Apprenticeship 
 Biological Science 
 Foreign Language & ASL 
 Performing Arts 

AY 
2011-
2012 

Fall 2011 
 Business Services 
 Cooperative Education 
 DSP&S  
 Enrollment Services 
 Public Safety 
 Student Activities 

Spring 2012 
 Art 
 Communication 
 Physical Science 
 Nursing & Allied Health 

 Fall 2012  Accreditation Visit  

AY 
2013-
2014 
 
 
 

Fall 2013 
 Food Services  
 Media Services 

Spring 2014 
 Agriculture  
 Business Management & Info. Tech. 
 Counseling/Student Services 
 Library 
 Public Safety–Fire Technology 

 
AY 
2014- 
2015 

 
Fall 2014 
 Child Development Centers 
 Delano Center 
 EOP&S/CARE/CalWORKS 
 Financial Aid 
 Institutional Development 
 Maintenance & Operations 
 Student Health Center 

 
Spring 2015 
 Behavioral Science 
 Engineering & Industrial Technology 
 English 
 Mathematics 
 Social Science 
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Appendix 18:  Curriculum/Program Review Schedules for Instructional 
Programs 

# Curriculum Review Program Review  
Courses 2007-2008 2008-2009   

 
18  

116  
21  
27   
48 

230 

 
English - 12 
Industrial Technology 19  
Mathematics - 14 
Social Science - 6 
Behavioral Science 

 
English 
Industrial Technology  
Mathematics  
Social Science  
Behavioral Science 

 2008-2009 2009-2010   
 

21 
54 
20 
47 
72 
10 

177 

 
Academic Development - IP 
Computer Studies - 1 
ESL - 9 
FACE - 14 
Health and Physical Education – 12 + IP 
Philosophy - 0 
 

 
Academic Development 
Computer Studies 
ESL 
FACE (finalizing PR) 
Health and Physical Education  
Philosophy 

 2009-2010 2010-2011   
 

87 
14 
23 
42 
3 

169 

 
Apprenticeship - IP 
Biological Science 
Foreign Language and ASL 
Performing Arts 
Work Experience 
(169) 

 
Apprenticeship  
Biological Science  
Foreign Language and ASL  
Performing Arts  
Work Experience 

 
 2010-2011 2011-2012   
 

70 
31 
24 
34 

159 

 
Allied Health  
Art 
Communication  
Physical Science  
 

 
Allied Health  
Art  
Communication  
Physical Science  
 

 2011-2012 2012-2013   
 

69 
43 
9 

121 

 
Agriculture 
Business Management & Information Tech. 
Counseling/Student Development  
 

 
ACCREDITATION VISIT FALL 2012 

 2012-13 2013-2014 
 

 
 
 
 

2 
141 
190 

 
 
 
 
 
Library 
Public Safety (CADM/ADMJ/FIRE)  
 
 

 
 
Agriculture  
Business Management & Information Tech. 
Counseling/Student Dev 
Library  
Public Safety (CADM, ADMJ/FIRE)  

 2013-14 2014-15 
        48   
      116 
       18 
       21 
      27 
   210 

Behavioral Science 
Engineering and Industrial Technology 
English 
Mathematics 
Social Science 

Behavioral Science 
Engineering and Industrial Technology 
English 
Mathematics 
Social Science 
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Appendix 19:  Bakersfield College Peer Colleges 
 

College CCCCO MIS Full-Term

*CCA Contract Peer Annual 2008-2009

Allan Hancock College Allan Hancock Community College District

800 South College Drive (805) 922-6966 

Santa Maria CA 93454-6368 www.hancock.cc.ca.us

Antelope Valley College * Antelope Valley Community College District

3041 West Avenue K (661) 722-6300

Lancaster CA 93536-5426 www.avc.edu

Bakersfield College Kern Community College District

1801 Panorama Drive (661) 395 4011

Bakersfield CA 93305-1299 www.bc.cc.ca.us

Canyons, College of The * Santa Clarita Community College District

26455 N. Rockwell Canyon Road (661) 259-7800

Santa Clarita CA 91355-1899 www.coc.cc.ca.us

Cosumnes River College Los Rios Community College District

8401 Center Parkway (916) 691-7344

Sacramento CA 95823-5799 www.crc.losrios.edu

Cuesta College San Luis Obispo County Community College District

PO Box 8106 (805) 546-3100

San Luis Obispo CA 93403-8106 www.cuesta.cc.ca.us

Fresno City College * State Center Community College District 

1101 E. University Avenue (559) 442-4600 

Fresno CA 93741-0001 www.fresnocitycollege.edu

Grossmont College * Grossmont-Cuyamaca Community College District

8800 Grossmont College Drive (619) 644 7000 

El Cajon CA 92020-1799 www.grossmont.edu

Merced College Merced Community College District

3600 M Street (209) 384 6000 

Merced CA 95348-2898 www.mccd.edu

Modesto Junior College * Yosemite Community College District

435 College Avenue (209) 575-6498 

Modesto CA 95350-5800 mjc.yosemite.cc.ca.us

Moorpark College Ventura County Community College District

7075 Campus Road (805) 378-1400

Moorpark CA 93201-1695 www.moorparkcollege.edu

San Joaquin Delta College * San Joaquin Delta Community College District 

5151 Pacific Avenue (209) 954-5151 

Stockton CA 95207-6370 www.sjdccd.cc.ca.us

Sequoias, College of the * Sequoias Community College District

915 South Mooney Boulevard (209) 730-3700 

Visalia CA 93277-2234 www.cos.edu

30,430 1

19,367 1

21,082 1

29,277 2

24,215 3

20,398 1

36,504 2

28,568 2

28,761 3

39,746 1

21,815 3

District

Bakersfield College Peer Colleges

District Status
(# Colleges)

26,486 1

22,883 1
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Appendix 20:  Seven Principles for Good Practice in Undergraduate 
Education 

By Arthur W. Chickering and Zelda F. Gamson 
Reprinted with permission. 
 
Apathetic students, illiterate graduates, incompetent teaching, impersonal campuses -- so rolls the 
drumfire of criticism of higher education. More than two years of reports have spelled out the problems. 
States have been quick to respond by holding out carrots and beating with sticks.  

There are neither enough carrots nor enough sticks to improve undergraduate education without the 
commitment and action of students and faculty members. They are the precious resources on whom the 
improvement of undergraduate education depends.  

But how can students and faculty members improve undergraduate education? Many campuses around 
the country are asking this question. To provide a focus for their work, we offer seven principles based on 
research on good teaching and learning in colleges and universities.  

Good practice in undergraduate education:  

1. encourages contact between students and faculty,  
2. develops reciprocity and cooperation among students,  
3. encourages active learning,  
4. gives prompt feedback,  
5. emphasizes time on task,  
6. communicates high expectations, and  
7. respects diverse talents and ways of learning.  

We can do it ourselves - with a little bit of help...  
 
These seven principles are not Ten Commandments shrunk to a 20th century attention span. They are 
intended as guidelines for faculty members, students, and administrators -- with support from state 
agencies and trustees -- to improve teaching and learning. These principles seem like good common 
sense, and they are -- because many teachers and students have experienced them and because 
research supports them. They rest on 50 years of research on the way teachers teach and students learn, 
how students work and play with one another, and how students and faculty talk to each other.  
 
While each practice can stand alone on its own, when all are present their effects multiply. Together they 
employ six powerful forces in education:  

 activity,  
 expectations,  
 cooperation,  
 interaction,  
 diversity, and  
 responsibility.  

Good practices hold as much meaning for professional programs as for the liberal arts. They work for 
many different kinds of students -- white, black, Hispanic, Asian, rich, poor, older, younger, male, female, 
well-prepared, underprepared.  But the ways different institutions implement good practice depend very 
much on their students and their circumstances. In what follows, we describe several different 
approaches to good practice that have been used in different kinds of settings in the last few years. In 
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addition, the powerful implications of these principles for the way states fund and govern higher education 
and for the way institutions are run are discussed briefly at the end.  
 
As faculty members, academic administrators, and student personnel staff, we have spent most of our 
working lives trying to understand our students, our colleagues, our institutions and ourselves. We have 
conducted research on higher education with dedicated colleagues in a wide range of schools in this 
country. With the implications of this research for practice, we hope to help us all do better.  
 
We address the teacher's how, not the subject-matter what, of good practice in undergraduate education. 
We recognize that content and pedagogy interact in complex ways. We are also aware that there is much 
healthy ferment within and among the disciplines. What is taught, after all, is at least as important as how 
it is taught. In contrast to the long history of research in teaching and learning, there is little research on 
the college curriculum. We cannot, therefore, make responsible recommendations about the content of 
good undergraduate education. That work is yet to be done. This much we can say: An undergraduate 
education should prepare students to understand and deal intelligently with modern life. What better place 
to start but in the classroom and on our campuses? What better time than now?  
 
Seven Principles of Good Practice.  
 
1. Encourages Contact Between Students and Faculty  

Frequent student-faculty contact in and out of classes is the most important factor in student 
motivation and involvement. Faculty concern helps students get through rough times and keep on 
working. Knowing a few faculty members well enhances students' intellectual commitment and 
encourages them to think about their own values and future plans.  

2. Develops Reciprocity and Cooperation Among Students  
Learning is enhanced when it is more like a team effort that a solo race. Good learning, like good 
work, is collaborative and social, not competitive and isolated. Working with others often 
increases involvement in learning. Sharing one's own ideas and responding to others' reactions 
sharpens thinking and deepens understanding.  

3. Encourages Active Learning  
Learning is not a spectator sport. Students do not learn much just by sitting in classes listening to 
teachers, memorizing pre-packaged assignments, and spitting out answers. They must talk about 
what they are learning, write about it, relate it to past experiences and apply it to their daily lives. 
They must make what they learn part of themselves.  

4. Gives Prompt Feedback  
Knowing what you know and don't know focuses learning. Students need appropriate feedback 
on performance to benefit from courses. When getting started, students need help in assessing 
existing knowledge and competence. In classes, students need frequent opportunities to perform 
and receive suggestions for improvement. At various points during college, and at the end, 
students need chances to reflect on what they have learned, what they still need to know, and 
how to assess themselves.  

5. Emphasizes Time on Task  
Time plus energy equals learning. There is no substitute for time on task. Learning to use one's 
time well is critical for students and professionals alike. Students need help in learning effective 
time management. Allocating realistic amounts of time means effective learning for students and 
effective teaching for faculty. How an institution defines time expectations for students, faculty, 
administrators, and other professional staff can establish the basis of high performance for all.  

6. Communicates High Expectations  
Expect more and you will get more. High expectations are important for everyone -- for the poorly 
prepared, for those unwilling to exert themselves, and for the bright and well motivated. Expecting 
students to perform well becomes a self-fulfilling prophecy when teachers and institutions hold 
high expectations for themselves and make extra efforts.  

7. Respects Diverse Talents and Ways of Learning  
There are many roads to learning. People bring different talents and styles of learning to college. 
Brilliant students in the seminar room may be all thumbs in the lab or art studio. Students rich in 
hands-on experience may not do so well with theory. Students need the opportunity to show their 
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talents and learn in ways that work for them. Then they can be pushed to learn in new ways that 
do not come so easily.  

 
Teachers and students hold the main responsibility for improving undergraduate education. But they need 
a lot of help. College and university leaders, state and federal officials, and accrediting associations have 
the power to shape an environment that is favorable to good practice in higher education.  
 
What qualities must this environment have?  

 A strong sense of shared purposes.  
 Concrete support from administrators and faculty leaders for those purposes.  
 Adequate funding appropriate for the purposes.  
 Policies and procedures consistent with the purposes.  
 Continuing examination of how well the purposes are being achieved.  

There is good evidence that such an environment can be created. When this happens, faculty members 
and administrators think of themselves as educators. Adequate resources are put into creating 
opportunities for faculty members, administrators, and students to celebrate and reflect on their shared 
purposes. Faculty members receive support and release time for appropriate professional development 
activities. Criteria for hiring and promoting faculty members, administrators, and staff support the 
institution's purposes. Advising is considered important. Departments, programs, and classes are small 
enough to allow faculty members and students to have a sense of community, to experience the value of 
their contributions, and to confront the consequences of their failures.  
 
States, the federal government and accrediting associations affect the kind of environment that can 
develop on campuses in a variety of ways. The most important is through the allocation of financial 
support. States also influence good practice by encouraging sound planning, setting priorities, mandating 
standards, and reviewing and approving programs. Regional and professional accrediting associations 
require self-study and peer review in making judgments about programs and institutions.  
 
These sources of support and influence can encourage environments for good practice in undergraduate 
education by:  

 setting policies that are consistent with good practice in undergraduate education,  
 holding high expectations for institutional performance,  
 keeping bureaucratic regulations to a minimum that is compatible with public accountability,  
 allocating adequate funds for new undergraduate programs and the professional development of 

faculty members, administrators, and staff,  
 encouraging employment of under-represented groups among administrators, faculty members, 

and student services professionals, and  
 providing the support for programs, facilities, and financial aid necessary for good practice in 

undergraduate education. 
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American Association for Higher Education (AAHE) 
Appendix 21:  Nine Principles of Good Practice for Assessing Student Learning 

1. The assessment of student learning begins with educational values. Assessment is not an end in itself but a 
vehicle for educational improvement. Its effective practice, then, begins with and enacts a vision of the kinds of 
learning we most value for students and strive to help them achieve. Educational values should drive not only 
what we choose to assess but also how we do so. Where questions about educational mission and values are 
skipped over, assessment threatens to be an exercise in measuring what's easy, rather than a process of 
improving what we really care about. 

2. Assessment is most effective when it reflects an understanding of learning as multidimensional, 
integrated, and revealed in performance over time. Learning is a complex process. It entails not only what 
students know but what they can do with what they know; it involves not only knowledge and abilities but values, 
attitudes, and habits of mind that affect both academic success and performance beyond the classroom. 
Assessment should reflect these understandings by employing a diverse array of methods, including those that 
call for actual performance, using them over time so as to reveal change, growth, and increasing degrees of 
integration. Such an approach aims for a more complete and accurate picture of learning, and therefore firmer 
bases for improving our students' educational experience. 

3. Assessment works best when the programs it seeks to improve have clear, explicitly stated purposes. 
Assessment is a goal-oriented process. It entails comparing educational performance with educational purposes 
and expectations -- those derived from the institution's mission, from faculty intentions in program and course 
design, and from knowledge of students' own goals. Where program purposes lack specificity or agreement, 
assessment as a process pushes a campus toward clarity about where to aim and what standards to apply; 
assessment also prompts attention to where and how program goals will be taught and learned. Clear, shared, 
implementable goals are the cornerstone for assessment that is focused and useful. 

4. Assessment requires attention to outcomes but also and equally to the experiences that lead to those 
outcomes. Information about outcomes is of high importance; where students "end up" matters greatly. But to 
improve outcomes, we need to know about student experience along the way -- about the curricula, teaching, 
and kind of student effort that lead to particular outcomes. Assessment can help us understand which students 
learn best under what conditions; with such knowledge comes the capacity to improve the whole of their learning.  

5. Assessment works best when it is ongoing not episodic. Assessment is a process whose power is 
cumulative. Though isolated, "one-shot" assessment can be better than none, improvement is best fostered 
when assessment entails a linked series of activities undertaken over time. This may mean tracking the process 
of individual students, or of cohorts of students; it may mean collecting the same examples of student 
performance or using the same instrument semester after semester. The point is to monitor progress toward 
intended goals in a spirit of continuous improvement. Along the way, the assessment process itself should be 
evaluated and refined in light of emerging insights. 

6. Assessment fosters wider improvement when representatives from across the educational community 
are involved. Student learning is a campus-wide responsibility, and assessment is a way of enacting that 
responsibility. Thus, while assessment efforts may start small, the aim over time is to involve people from across 
the educational community. Faculty play an especially important role, but assessment's questions can't be fully 
addressed without participation by student-affairs educators, librarians, administrators, and students. 
Assessment may also involve individuals from beyond the campus (alumni/ae, trustees, employers) whose 
experience can enrich the sense of appropriate aims and standards for learning. Thus understood, assessment 
is not a task for small groups of experts but a collaborative activity; its aim is wider, better-informed attention to 
student learning by all parties with a stake in its improvement. 

7. Assessment makes a difference when it begins with issues of use and illuminates questions that people 
really care about. Assessment recognizes the value of information in the process of improvement. But to be 
useful, information must be connected to issues or questions that people really care about. This implies 
assessment approaches that produce evidence that relevant parties will find credible, suggestive, and applicable 
to decisions that need to be made. It means thinking in advance about how the information will be used, and by 
whom. The point of assessment is not to gather data and return "results"; it is a process that starts with the 
questions of decision-makers, that involves them in the gathering and interpreting of data, and that informs and 
helps guide continuous improvement. 
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8. Assessment is most likely to lead to improvement when it is part of a larger set of conditions that 
promote change. Assessment alone changes little. Its greatest contribution comes on campuses where the 
quality of teaching and learning is visibly valued and worked at. On such campuses, the push to improve 
educational performance is a visible and primary goal of leadership; improving the quality of undergraduate 
education is central to the institution's planning, budgeting, and personnel decisions. On such campuses, 
information about learning outcomes is seen as an integral part of decision making, and avidly sought. 

9. Through assessment, educators meet responsibilities to students and to the public. There is a compelling 
public stake in education. As educators, we have a responsibility to the publics that support or depend on us to 
provide information about the ways in which our students meet goals and expectations. But that responsibility 
goes beyond the reporting of such information; our deeper obligation -- to ourselves, our students, and society -- 
is to improve. Those to whom educators are accountable have a corresponding obligation to support such 
attempts at improvement.  

Authors: Alexander W. Astin; Trudy W. Banta; K. Patricia Cross; Elaine El-Khawas; Peter T. Ewell; Pat Hutchings; 
Theodore J. Marchese; Kay M. McClenney; Marcia Mentkowski; Margaret A. Miller; E. Thomas Moran; Barbara D. 
Wright 
 
This document was developed under the auspices of the AAHE Assessment Forum with support from the Fund for 
the Improvement of Postsecondary Education with additional support for publication and dissemination from the 
Exxon Education Foundation. Copies may be made without restriction. 
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Appendix 22:  California Education Code:  Section  66010.1-66010.8  
 
66010.1.  The purpose of this article is to identify common educational missions shared by educational 
institutions in California and to differentiate more specific missions and functions between the various 
educational segments. 
 
66010.2.  The public elementary and secondary schools, the California Community Colleges, the 
California State University, the University of California, and independent institutions of higher education 
share goals designed to provide educational opportunity and success to the broadest possible range of 
our citizens, and shall provide the following: 
 
   (a) Access to education, and the opportunity for educational success, for all qualified Californians.  
Particular efforts should be made with regard to those who are historically and currently underrepresented 
in both their graduation rates from secondary institutions and in their attendance at California higher 
educational institutions. 
 
   (b) Quality teaching and programs of excellence for their students.  This commitment to academic 
excellence shall provide all students the opportunity to address issues, including ethical issues, that are 
central to their full development as responsible citizens. 
 
   (c) Educational equity not only through a diverse and representative student body and faculty but also 
through educational environments in which each person, regardless of race, gender, age, disability, or 
economic circumstances, has a reasonable chance to fully develop his or her potential. 
 
66010.3.  The public elementary and secondary schools shall be responsible for academic and general 
vocational instruction from kindergarten and grades 1 to 12, inclusive, including preparation of pupils for 
postsecondary instruction, future participation in California's economy and society, and adult instruction to 
the extent of state support. 
 
66010.4.  The missions and functions of California's public and independent segments, and their 
respective institutions of higher education shall be differentiated as follows: 
 
   (a) (1) The California Community Colleges shall, as a primary mission, offer academic and 
vocational instruction at the lower division level for both younger and older students, including 
those persons returning to school.  Public community colleges shall offer instruction through but 
not beyond the second year of college.  These institutions may grant the associate in arts and the 
associate in science degree. 
 
   (2) In addition to the primary mission of academic and vocational instruction, the community 
colleges shall offer instruction and courses to achieve all of the following: 
   (A) The provision of remedial instruction for those in need of it and, in conjunction with the 
school districts, instruction in English as a second language, adult noncredit instruction, and 
support services which help students succeed at the postsecondary level are reaffirmed and 
supported as essential and important functions of the community colleges. 
   (B) The provision of adult noncredit education curricula in areas defined as being in the state's 
interest is an essential and important function of the community colleges. 
   (C) The provision of community services courses and programs is an authorized function of the 
community colleges so long as their provision is compatible with an institution's ability to meet 
its obligations in its primary missions. 
 
   (3) A primary mission of the California Community Colleges is to advance California's economic 
growth and global competitiveness through education, training, and services that contribute to 
continuous work force improvement. 
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   (4) The community colleges may conduct to the extent that state funding is provided, 
institutional research concerning student learning and retention as is needed to facilitate their 
educational missions. 
 
   (b) The California State University shall offer undergraduate and graduate instruction through the 
master's degree in the liberal arts and sciences and professional education, including teacher education.  
Presently established two-year programs in agriculture are authorized, but other two-year programs shall 
be permitted only when mutually agreed upon by the Trustees of the California State University and the 
Board of Governors of the California Community Colleges.  The doctoral degree may be awarded jointly 
with the University of California, as provided in subdivision (c) and pursuant to Section 66904.  The 
doctoral degree may also be awarded jointly with one or more independent institutions of higher 
education, provided that the proposed doctoral program is approved by the California Postsecondary 
Education Commission.  Research, scholarship, and creative activity in support of its undergraduate and 
graduate instructional mission is authorized in the California State University and shall be supported by 
the state.  The primary mission of the California State University is undergraduate and graduate 
instruction through the master's degree. 
 
   (c) The University of California may provide undergraduate and graduate instruction in the liberal arts 
and sciences and in the professions, including the teaching professions.  It shall have exclusive 
jurisdiction in public higher education over instruction in the profession of law and over graduate 
instruction in the professions of medicine, dentistry, and veterinary medicine.  It has the sole authority in 
public higher education to award the doctoral degree in all fields of learning, except that it may agree with 
the California State University to award joint doctoral degrees in selected fields.  The University of 
California shall be the primary state-supported academic agency for research. 
 
   (d) The independent institutions of higher education shall provide undergraduate and graduate 
instruction and research in accordance with their respective missions. 
 
66010.5.  The mission of the public segments of higher education shall also include a broad responsibility 
to the public interest, and independent segments of higher education are encouraged to assume a broad 
responsibility to the public interest.  As part of this responsibility, the public and independent segments 
are encouraged to support programs of public service and to involve faculty and students in these 
programs. 
 
66010.6.  The missions of agencies charged with coordination, administration, or implementation of 
higher education policies and programs in California shall be as follows: 
   (a) The California Postsecondary Education Commission is the statewide postsecondary education 
coordinating and planning agency. The commission shall serve as  a principal fiscal and program advisor 
to the Governor and the Legislature on postsecondary educational policy.  Consistent with Section 66903, 
the commission's responsibilities shall include, but not be limited to, the following: 
   (1) Analysis and recommendations related to long-range planning 
for public postsecondary education. 
   (2) Analysis of state policy and programs involving the independent and private postsecondary 
educational sectors. 
   (3)  Analysis and recommendations related to program and policy review. 
   (4) Resource analysis. 
   (5) Maintenance and publication of pertinent public information relating to all aspects of postsecondary 
education. 
   The commission shall consult with the postsecondary educational segments and with relevant state 
agencies, including the Student Aid Commission, the Superintendent of Public Instruction, and other 
relevant parties, in its preparation of analyses and recommendations to the Governor and the Legislature.  
However, the commission shall remain an independent and nonpartisan body responsible for providing an 
integrated and segmentally unbiased view for purposes of state policy formulation and evaluation. 
 
   (b) The California Student Aid Commission is the primary state agency for the administration of state-
authorized student financial aid programs available to students attending all segments of postsecondary 
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education.  These programs include grant, work study, and loan programs supported by the state and the 
federal government. 
   Consistent with this responsibility, the Commission shall provide, in consultation with the postsecondary 
education segments and relevant state agencies, policy leadership on student financial aid issues, 
evaluate the effectiveness of its programs, conduct research and long-range planning as a foundation for 
program improvement, report on total state financial aid needs, and disseminate information to students 
and their families. 
 
   (c) The Council for Private Postsecondary and Vocational Education is the primary state agency 
responsible for approving and regulating private postsecondary and vocational educational institutions 
and for developing state policies for private postsecondary and vocational education in California.  The 
council shall represent the private postsecondary and vocational education institutions in all state level 
planning and policy discussions about postsecondary and vocational education. 
 
66010.7.  (a) The Legislature, through the enactment of this section, expresses its commitment to 
encourage and support collaboration and coordination among all segments of education. 
 
   (b) Within the differentiation of segmental functions outlined in this article, the institutions of higher 
education shall undertake intersegmental collaboration and coordination particularly  when it can do any 
of the following: 
   (1) Enhance the achievement of the institutional missions shared by the segments. 
   (2) Provide more effective planning of postsecondary education on a statewide basis. 
   (3) Facilitate achievement of the goals of educational equity. 
   (4) Enable public and independent higher education to meet more effectively the educational needs of a 
geographic region. 
   (5) Facilitate student progress from one segment to another, particularly with regard to preparation of 
students for higher education as well as the transfer from the California Community Colleges to four-year 
institutions. 
 
   (c) The leaders responsible for public and independent institutions of higher education and the 
Superintendent of Public Instruction shall work together to promote and facilitate the development of 
intersegmental programs and other cooperative efforts aimed at improving the progress of students 
through the educational systems and at strengthening the teaching profession at all levels. 
   (d) The California Postsecondary Education Commission shall have responsibility for reviewing and 
evaluating the effectiveness of intersegmental activities in accomplishing the established goals, and shall 
report its findings to the Governor and Legislature biennially. 
 
66010.8.  (a) No public institution of postsecondary education shall admit, enroll, or permit the attendance 
of any person who is not a citizen of the United States, an alien lawfully admitted as a permanent resident 
in the United States, or a person who is otherwise authorized under federal law to be present in the 
United States. 
 
   (b) Commencing with the first term or semester that begins after January 1, 1995, and at the 
commencement of each term or semester thereafter, each public postsecondary educational institution 
shall verify the status of each person enrolled or in attendance at that institution in order to ensure the 
enrollment or attendance only of United States citizens, aliens lawfully admitted as permanent residents 
in the United States, and persons who are otherwise authorized under federal law to be present in the 
United States. 
 
   (c) No later than 45 days after the admissions officer of a public postsecondary educational institution 
becomes aware of the application, enrollment, or attendance of a person determined to be, or who is 
under reasonable suspicion of being, in the United States in violation of federal immigration laws, that 
officer shall provide that information to the State Superintendent of Public Instruction, the Attorney 
General of California, and the United States Immigration and Naturalization Service.  The information 
shall also be provided to the applicant, enrollee, or person admitted. 
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