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BAKERSFIELD COLLEGE ANNUAL PROGRAM REVIEW  

MAINTENANCE and OPERATIONS, 2011-12 

1.   Program/Unit Description, Mission, and Alignment  

 

Description 

The Maintenance and Operations Department’s primary role is to facilitate the instructional mission of the campus by 

ensuring that the campus facilities will allow Bakersfield College to effectively provide core student learning processes. The 

campus of Bakersfield College consists of 34 major buildings including the Weill Institute and the Delano Center. The 

campus and its satellite units incorporate 178 acres of instructional landscape and building square footages totaling 

818,062. 

 

Mission Statement 

Bakersfield College Maintenance and Operations Department is dedicated to meet the ever-changing and fluid needs of a 

dynamic and diverse institution by: 

• Supporting the educational mission of the campus 

• Protecting and caring for the assets and resources of the campus 

• Facilitating the desire of the campus to seek community inclusion and involvement 

Vision Statement  

We strive to be an effective, customer service oriented department that is respected by Bakersfield College and the 

Bakersfield community. 

Within a framework of inclusion, diversity, accountability and transparency, the Maintenance and Operations 

Department expresses its RReenneeggaaddee  PPrriiddee by:   
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• Listening and responding to all of our customers’ needs 

• Establishing strong connections with our student and business communities 

• Honoring our long heritage of community involvement 

• Remaining vigilant in scanning our present and future environment within which we operate 

• Promoting tolerance and patience with all of our stakeholders 

• Identifying and supporting specific projects, activities and programs that enhance the college's reputation within 

the institution and in the community 

The documentation and publication of our processes and procedures will: 

• Improve our internal and external culture of communication   

• Incorporate the effective use of technology such as an upgraded work order system resulting in increasing 

efficiency and customer service 

• Ensure all College constituents will receive and use the information essential for their work, study or participation 

in campus processes 

• Establish mechanisms that ensure employees understand their role in the college and the concept of accountability, 

both individually and collectively, a positive expression of which is “Renegade Pride”  

• Allow us to continue to implement comprehensive preventative maintenance programs that protect the assets and 

resources of the campus  

Through better oversight and management of departmental resources and implementation of improved checks and 

balances we will: 

• Improve relationships and connections with all stakeholders including campus constituencies, the District, and the 

student and business communities we serve. 

• Increase transparency and maximize accountability 

Through an adherence to District and state purchasing guidelines and thorough the thorough documentation of all 

expenses and revenues we will: 

• Ensure effective and efficient use of available resources to meet the mission of the college  
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• Control costs rigorously through the professional management of departmental resources and the introduction of 

new technologies and methods  

The Maintenance and Operations Department has been appointed as a guardian of campus facilities, assets and 

resources and through our daily activities we strive to: 

• Create a safe, attractive and well-maintained campus environment  

• Develop and implement strategies for effective maintenance and beautification of campus 

• Understand the needs of our diverse student population 

• Improve services to all students and remove barriers to academic and occupational success 

• Respond to student and community needs with efficiency and flexibility 

• Perform daily cleaning, maintenance, repair and upgrading of the existing facilities to meet the expectations of the 

students, faculty and staff.  

• Develop, promote, implement and maintain an effective energy management program that reflects our goal of 

environmental sensitivity and operational efficiency 

• Comply with the letter and intent of all applicable statutory, code, health and safety regulations. 

 

Alignment with Budget Decision Criteria 

 

Most of the services provided by M&O are required as part of the basic needs of the campus.  We maintain the electrical, 

heating and cooling, access control, fire protection, plumbing and other systems.  In order for the campus to continue to 

meet the college core mission, we must make budget decisions based on these basic needs.   

The Maintenance and Operations Department is guided by many rules, regulations, policies and laws.  In some cases, 

compliance is only required when a change to the facility is being made (e.g., ADA laws, certain Division of State Architect 

rules and regulations.) We are required by law to maintain certain systems on a periodic basis (e.g., Fire Alarm and 

Suppression systems, backflow preventers, fire extinguishers.)   



Annual Program Review 2011-2012  Educational Master Plan 

Maintenance & Operations  4   Bakersfield College 

 

Maintenance & Operations responds to emergency and safety needs on an on-going basis. 

 

 

2.   Other Program Data  

Provide and discuss other data that is available and relevant to your program 

 

The Maintenance and Operations (M&O) Department at Bakersfield College, like many other M&O departments in other 

community colleges, tends to retain employees for a long time.  In the past year, the percentage of M&O employees with 

10 or more years of seniority has decreased by 15%.  As we will see below, we can narrow the 15% down even further. 

 

Seniority of Full Time Equivalent Employees 

No. of years FTE (2010) FTE (2011) FTE ∆ % ∆  

20 – 35 9 8 -1 -3%  
10 – 19 13.5 9.5 -4 -12%  
9 years or less 8 11 3 9%  
Vacant 2 4 2 6%  

Total 32.5 32.5 0 0%  
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There are still 8 M&O employees who have worked here for over 20 years.  These individuals will be retiring and new 

employees will bring new knowledge and technologies to the group.  The loss of long time employees will cause us to lose 

some of the historic knowledge on which we rely. 

 

The longevity of employees within each group (Trades, Grounds, Custodial) is also interesting to consider. 

 
Employees working 10 years or more

Group 10+ yr FTE (2010) 10+ yr FTE (2011) FTE % (2010) FTE% (2011)

Trades 5 5 63% 63%

Custodial 10 7.5 61% 45%

Grounds 5 5 63% 63%  
 

While the longevity of Trades and Grounds is remaining constant, the longevity of the Custodial employees has decreased 

about 15%.   We also have had a higher vacancy rate than the year before. 
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3.   What are the Program’s/Unit’s strengths?   

• Discuss the following elements where applicable.  List any strength that may be unique to your program or unit.   

Strength Relationship to 

Budget Decision 

Criteria 

Outcomes 

Achieved 

Assessment 

Results 

Innovative 

Solutions/ 

General Best 

Practices  

Program Data - 

Discussion of 

Findings / 

Impacts 

List of 

Attachments/ Data 

Tables / Graphs 

Vision of overall 

campus 

It provides us with the 

ability to prioritize 

projects based on overall 

need. 

Projects and repair 

work is done based 

on overall vision of 

campus 

 

A lack of a true 

work order 

system to track 

repair needs has 

been a hindrance.  

We expect that 

we will have a 

better picture of 

the needs of the 

campus. 

 

 

 

 

 

We have been 

documenting 

need via other 

lists and 

planning 

initiatives 

Our new work order 

system will allow us 

to document and 

prioritize repairs 

and projects more 

clearly. 

Copy of Project List 

Dedicated 

Employees 

The knowledge and 

experience of the M&O 

staff provides clear 

guidance regarding the 

need to spend money to 

repair or replace 

equipment or fixtures. 

We have a high 

retention rate with 

most employees. 

Campus receives 

greater value. 

 

 

 

 

 

 

 

 Ongoing training 

of employees 

and introduction 

of new 

technologies and 

processes 

provide us with 

development 

opportunities for 

our employees. 

 See Section No. 2 for 

employee longevity data 
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Desire to Improve The M&O Department 

has a strong desire to 

improve its procedures 

and processes.  Constant 

process improvement 

creates flexibility and 

allow for a greater ability 

to manage change.  

Through increased 

communication regarding 

expectations we expect 

greater transparency and 

accountability 

 

In the past year, 

there have been 

many process and 

procedure 

improvements  

Employee hours 

are now 

documented 

electronically 

rather than using 

1890s time clock 

technology. 

 

Overtime is now 

being tracked 

based on the type 

of work done: 

event staffing or 

additional regular 

work. 

 

Costs are now 

being tracked by 

Building and by 

Trade within the 

Banner System. 

Installation of an 

electronic time 

clock. 

 

Implementation 

of a new 

Overtime 

document 

where employee 

documents 

reason for 

overtime with 

hours worked. 

 

Implementation 

of Activity and 

Location Codes 

for all locations 

and trades 

 

 

Employee time is 

more closely 

monitored and 

overtime is more 

tightly controlled 

than in the past. 

 

Employee 

documentation of 

overtime assists to 

document what the 

employee was 

doing. 

 

Activity and 

Location codes 

allow us to compare 

the costs of 

maintaining each 

different facility. 

Example of a new 

timesheet. 

 

Overtime Sheet blank 

 

Activity and Location 

Codes 

Focus on Campus 

expectations 

The work order system is 

necessary to monitor and 

manage the work orders 

received from the 

campus. 

 

Campus wide Pest 

Control is more efficient 

than numerous contracts 

with possible duplication 

of effort 

 

Publishing of 

expectations will achieve 

a goal of transparency 

and accountability 

Work Order system 

identified and 

acquired.  

Implementation is 

pending 

 

Campus wide Pest 

Control contract has 

been achieved 

 

 

 

Expectations has 

been developed  

Work order 

system 

 

 

 

 

Campus wide 

Pest Control 

contract 

 

 

 

Publish 

expectations 

 More efficient 

completion of work 

orders 

 

 

 

Reduction in overall 

expenses related to 

Pest Control 

 

 

 

Expectations 

accepted by campus 

community 
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4.   What are the Program’s/Unit’s weaknesses?   

Weakness Relationship to 

Budget 

Decision 

Criteria 

Outcomes Not 

Yet Achieved 

Assessment 

Results 

External 

Conditions 

Internal 

Conditions 

Trend Data 

Lack of work 

order system 

 

 

This has not been a 

budget issue but a 

decision issue. 

Implementation is 

pending 

Once we begin 

keeping 

information about 

repairs made, we’ll 

be able to produce 

reports to 

document our 

progress 

The information and 

data for the work 

order system will be 

hosted off site so 

we must depend on 

our vendor’s 

servers. 

The need to 

consistently 

manage district 

data will increase 

the 

implementation 

time but will have 

great value in the 

future. 

None yet 

Lack of consistent 

leadership over 

past 10 years 

 

In the past 10 year, 

the leadership for 

the M&O 

Department has 

undergone major 

changes including 

the elimination of 

all M&O 

management 

except a Manager 

of M&O.   

 

This has created 

many major 

problems.  A new 

M&O Supervisor is 

planned to be 

hired in near 

future.  The 

systemic problems 

that exist  will 

determine 

Retention of M&O 

management 

Retention of M&O 

management 

None identified Systemic problems None yet 
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whether or not the 

Bakersfield College 

can retain 

necessary 

consistency of 

leadership 

Lack of 

documented 

processes and 

procedures 

 

Publishing of 

expectations will 

achieve a goal of 

transparency and 

accountability 

Processes and 

Procedures 

documented and 

published 

Publication of 

processes and 

procedures 

None identified Lack of staff to 

maintain 

expectations 

None yet 

Reduction of 

funds for general 

maintenance and 

upkeep 

 

Priorities regarding 

safety and 

instructional 

interruption drive 

the need for funds  

Increased funding 

for priority repairs 

Minimize repairs 

needed 

The State and/or 

National economy 

has much to bear on 

this 

Lack of resources 

Campus annually 

sets aside funds for 

project repairs 

None yet 
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5.   What are the Program’s/Unit’s opportunities?  

• Consider items that do not currently exist in the program/unit that could be implemented to help the program, unit, and/or 

College reach its goal. 

 

Opportunity Relationship to 

Budget 

Decision 

Criteria  

Possible 

Outcome 

Assessment 

Methods 

Non-

Financial 

Resources 

Required 

(including 

collaboratio

n) 

Funding/Support Requested 

Equipment 

� Include # of 

units & 

estimate 

total cost 

� For ISIT 

requests, use 

web link in 9 

� For M&O 

requests,  

use web link 

in 8 

Staffing 

� # Positions 

� Total cost for 

each position 

� % time 

� Other 

� Link to Position 

Request Form 

 

FTE  

 

 

 

 

 

 

 

 

 

 

 

 

 Cost 

Estimate  

 

 

 

 

 

 

 

 

 

 

 

 

Department 

Assistant 

We currently have 

0.5 FTE to manage 

our payroll and 

work order 

documentation.  

We will need 1.0 

FTE to keep pace 

with work orders 

More 

efficient 

processing of 

work orders 

and payroll 

Hired 

employee? 

   

Dept. Asst. II 

.5 

additional 

FTE 69,738  

 

Custodial Staff 

Additional 

Custodial staff is 

required to meet 

the Bakersfield 

College campus 

level of 

expectation when 

it comes to 

Cleaner 

campus 

Hired 

employee? 

   

Custodial Staff 

4 FTE       174,804  
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cleanliness and 

moving and event 

services.  We are 

currently 

understaffed when 

compared to 

industry standards.   

 

 

Locksmith 

We currently have 

0.5 FTE to manage 

our locksmithing 

work orders.  We 

will need 1.0 FTE to 

keep pace with 

work orders 

Fewer locks 

broken 

Hired 

employee? 

   

Locksmith 

.5 

additional 

FTE 69,738  

 

Skilled Craftsman 

We currently have 

0.5 FTE to manage 

our skilled 

craftsman work 

orders.  We will 

need 1.0 FTE to 

keep pace with 

work orders 

Work order 

completion 

rates increase 

Hired 

employee? 

   

Skilled Craftsman 

.5 

additional 

FTE 65,047 

New technologies: 

Work order system 

 

The work order 

system is 

necessary to 

monitor and 

manage the work 

orders received 

from the campus. 

 

Once we 

begin 

keeping 

information 

about repairs 

made, we’ll 

be able to 

produce 

reports to 

document 

our progress 

Number of 

work orders 

processed 

Work order 

system 

None None 

N/A N/A 

Communication 

Documentation of 

procedures and 

expectations 

 

Publishing of 

expectations will 

achieve a goal of 

transparency and 

accountability 

Processes 

and 

Procedures 

documented 

and 

Publication 

has been 

completed 

 None None 

N/A N/A 
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published 

• How could the weaknesses listed above be addressed to move them from weaknesses to strengths?  

The implementation of a work order system will move our ability to track work orders from none to full documentation 

Consistent leadership will provide support for M&O operations 

 

Documented processes and procedures will help M&O to become more efficient.  The view of the department has been negative in 

years past due to lack of response/follow-up on work orders 

 

Increased funds for general maintenance and upkeep will allow us to minimize additional needs for repairs 

 

6.   What external threat(s) does the Program/Unit face? 

Threat Relationship to Budget Decision 

Criteria 

Source of Threat Action Planned If Threat Materializes 

Lack of funding 

for facility repair 

 

While many repairs are necessary, a lack of 

funding may require a prioritization of projects 

based on safety and instructional necessity.  

 

Poor local economic 

environment 

Continue to prioritize projects and communicate 

the need to lower expectations 

 

Understaffed 

 

While we save money by not hiring more staff, 

we increase the need for more services and 

repairs 

 

Reduction or static FTEs 

Continue to prioritize work and minimize 

expectations 

 

7.   List your Program’s/Unit’s goals for the coming year. 

Goal Relationship to Budget Decision Criteria Action Plan 
Implement SchoolDude Work Order System Using a work order system will allow us to better 

prioritize work and determine staffing needs. 

Enter basic information into system 

Implementation Process including training 

Roll out to campus by Spring Semester 

 

Documentation of Custodial Expectations Standardization of custodial tasks will allow us to Will sent to campus and post on M&O website 
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minimize the number of chemicals and supplies 

used.   

Implementation of Preventive Maintenance 

Program 

A Preventive Maintenance Program will allow us to 

schedule work in advance.  We will be able to 

budget for the work to be done and make sure 

that we have all of materials necessary to maintain 

the facilities and equipment 

Identify PM tasks and schedule by trade 

Enter into work order system 

Ensure work is completed 

 

8.   List any Maintenance and Operations needs            Link to multi-page Excel form (LaMont and Todd) 

Maintenance & Operations Building 

Grounds Equipment covered staging area 

Front Loader/Tractor 

9.   List Information Systems & Information Technology (ISIT) Requests     Link to multi-page Excel form (Todd and Kristin) 

None 


