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A. Concise Description and Reasons for the Proposed Change 

Over the past fourteen years, the Bakersfield College Distance Education (DE) program has 

grown in response to demonstrated student need.  Interactive and Instructional Television 

courses were first offered in 1994 in collaboration with the Kern County Superintendent‟s Office 

and transitioned to Bakersfield College facilities in 1996. Bakersfield College began offering 

online courses in 1997. Courses and programs, offered in these three DE modalities have grown 

and adapted in the following ways: 

 Interactive Instruction - Interactive Instruction has grown to meet the needs of students in 

rural areas who cannot attend a course taught at the main campus or one of its centers. 

An example of the effectiveness of this modality is the nursing program, which provided 

nursing instruction to various college sites in the Kern Community College District.  

Bakersfield College now offers interactive courses primarily at the Delano Campus.  In 

2009 - 2010, Bakersfield College offered 38 sections in the interactive instructional 

modality.   

 Instructional Television (ITV) –ITV courses grew to an offering of 18 sections per 

semester in 2002 - 2003, then experienced a dwindling of enrollments until only 6 

courses per semester were offered in 2009 -10.  At the same time, concerns grew over 

the low student success rates in these courses and the high cost of offering the courses. 

During this time enrollments in online courses increased.   In 2010 Bakersfield College 

made the decision to discontinue the ITV modality. 

 Online – Bakersfield College initial online course offerings drew enrollments of 

approximately 200 students with a full time equivalent students number 1.7 FTES.   A 

grant was secured to increase the number of child development professionals in rural 

areas and child development was the first program to be offered online. Additional online 

courses in business, computer studies, and mathematics were added.  Staffing was hired 

to support faculty and students during this expansion period. By 2008-2009, 276 sections 

offered with over 977 FTES. 

 In 2010, Bakersfield College engaged in an assessment of the various course 

management systems faculty were using. The college determined better and more 

efficient services could be provided with one system. A district-wide task force was 

formed  (Appendix 1) to address the issues at all three colleges. Faculty, administrators 

and staff were engaged in lengthy discussions and a unanimous decision was reached to 

adopt Moodle as a single, district-wide course management system for all online, hybrid, 

and web-enhanced courses. 

In 2009 - 2010, the leadership and faculty at Bakersfield College reviewed the success and 

retention data of online students and determined that the development of new online course 

were necessary in order to review in depth student retention and success  data. Department 

faculty leadership were fully engaged in the review and  adjustments to the online schedule of 

courses were made.  

Subsequently a task force of the Information Systems and Instructional Technology (ISIT) 

governance committee (consisting of faculty, administrators, and classified personnel) presented 

a list of proposals for student and faculty support to the Executive Vice-President, Nan Gomez-

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Instructional%20Technology%20Committee%20meeting%20notes.docx
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Heitzeberg .  (Appendix 2) The committee‟s annual report will also include their proposals and 

become part of the planning process. 

 

Relationship to the College Mission Statement 

 

Bakersfield College Mission:  

With its heritage as a foundation and an eye toward the future, Bakersfield College provides the 
high quality education necessary for our socially and ethnically diverse students--whether they 
be vocational, transfer-oriented, developmental, or some combination of these--to thrive in a 
rapidly changing world. 

We demonstrate our commitment to our mission by: 

 Establishing strong connections with our student and business communities 
 Understanding the needs of our diverse student population 
 Responding to student and community needs with efficiency and flexibility 
 Honoring our long heritage of community involvement 
 Remaining vigilant in scanning our present and future environment within which we 

operate 
 Promoting tolerance and patience with all of our stakeholders 

The Bakersfield College Distance Education program at relates to three portions of the mission 
statement: 

 Understanding the needs of our diverse student population 
 Responding to student and community needs with efficiency and flexibility, and 
 Remaining vigilant in scanning our present and future environment within which we 

operate. 

Bakersfield College is the largest institution of the three colleges in the Kern Community College 

District. The district service area covers approximately 24,800 square miles in parts of five 

counties. Bakersfield College‟s service area encompasses approximately 5,000 square miles. 

Distance education courses allow the College to carry out the mission and meet the needs of the 

student population by: 

  Providing high quality, interactive instruction in areas where the  number of students 

needing a course is small and the cost prohibitive if offered only on site; 

 Providing online courses that will allow students in remote areas who are not able to 

attend at the main campus the opportunity to take a Bakersfield College course;  

and 

 Providing educational options to local students who cannot attend courses at the 

traditional times because of work or family commitments. 

Rationale for the change  

Bakersfield College, while recognizing student demand and societal changes, must ultimately 

uphold its mission of focusing on students, providing for the diversity in the communities it 

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/combined%20recommendations%20DE.doc
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serves, while maintaining its excellence in educational opportunities. Therefore, careful 

examination was given to distance education (DE) and its effect on the College's mission. 

(Appendix 3)   Distance Education is aligned with mission, but it also enhances it by adding 

educational opportunities to community members who otherwise are unable to take advantage of 

the college's offerings. The online courses also help to prepare students for their transition to 

four-year colleges and provide them with skills to more fully participate in an increasingly digital 

and mobile world.   

Bakersfield College is located in Kern County, part of the Central Valley of California. Portions of 

Kern County report an unemployment rate over 30%, with one of the lowest high school 

graduation rates in the state. (Appendix 4)  Many Bakersfield College students are working 

parents, juggling work, home, and education responsibilities.  These factors, in conjunction with 

the reality of a 5,000 square miles service area, have moved the college to grow alternative 

educational modalities to better serve the needs of current and prospective students.   

The growth of distance education programs and services, coupled with more general education 

courses offered in the distance education modalities, necessitated notice the of these changes. It 

is the intention of Bakersfield College to gain permission to continue offering the courses and 

programs in this document and to remain in compliance with the policies of the Commission.  

B. Description of the Program 

The expansion of courses offered in a Distance Education modality can be attributed to a 

purposeful examination of student and community data.  Kern County has a high rate of 

unemployment and low educational attainment rates. This, coupled with the  expansive service 

area of Bakersfield College, has lead us to determine that a strong offering of Distance 

Education courses, particularly general education courses, will better provide the educational 

opportunities. 

As the planning and interest in online courses has continued to grow, so too have course 

offerings and student enrollments.  Table 1 lists the 91 programs in which the College has now 

moved beyond the 50% DE threshold and is requesting permission to continue offering. This 

includes programs in which degree or certificate requirements are taught face-to-face, but the 

online general education requirements move the program beyond 50%.  

 

 
Percentage of Courses Offered through Distance Education by Program 

Bakersfield College 
Fall 2011 

 
Table 1  
 

Program Number of Courses in the Catalog that are 
Approved for DE Modality 

AA - Agriculture Business Management 14 of 18 

AS - Agriculture Business Management 15 of 22 

http://www.bakersfieldcollege.edu/about/vision/
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/2009-10%20I.%20%20%20EMP%20Roadmap%2011.pdf
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AA - Animal Science 11 of 19 

AS - Animal Science 11 of 20 

AA - Forestry 13 of 22 

AS - Forestry 12 of 23 

AA - Horticulture 12 of 19 

AA - Environmental Horticulture 10 of 18 

AS - Environmental Horticulture 12 of 21 

AA - Plant Science 10 of 18 

AS - Plant Science 12 of 23 

AA - Anthropology 12 of 17 

AA - American Sign Language 10 of 15 

AA - Architectural Drafting 10 of 21 

AS - Architecture/ Architectural Drafting 12 of 24 

AA - Art 10 of 17 

AS - Industrial Technology, Automotive Option 10 of 18 

AS - Biology 10 of 17 

AA - Accounting 12 of 21 

AA - Administrative Office Assistant 15 of 20 

Certificate of Achievement - Bookkeeping 5 of 10 

AA - Business Administration 15 of 20 

AA - Marketing 11 of 19 

Certificate - General Business Job Skills 3 of 4 

Certificate - General Management Job Skills 2 of 4 

Certificate of Achievement - Marketing 4 of 7 

Certificate of Achievement  - California Real 
Estate 

4 of 8 

AA -  California Real Estate 14 of 19 

Certificate of Achievement – Retail 
Management 

6 of 10 

AS - Chemistry 13 of 20 

AA - Chicano(a) Latino(a) Studies 12 of 22 

Certificate - Assistant Teacher Job Skills 2 of 2 

Certificate - Associate Teacher Job Skills  4 of 4 

Certificate of Achievement  - Child 
Development Teacher  

9 of 9 

Certificate of Achievement - Master Teacher, 
Infant and Toddler 

2 of 3 

Certificate of Achievement  - Master Teacher, 
Special Education 

3 of 3 

AS - Child Development and Family Relations 18 of 19 

AA - Communication 11 od 12 

Certificate of Achievement  - Computer 
Information Systems 

13 of 24 

AA -  Computer Information Systems 26 of 39 

AS  - Computer Information Systems 24 of 40 

Certificate of Achievement – Computer 
Science 

12 of 21 

AS  - Computer Science 25 of 40 

Certificate of Achievement -  Web 
Development  

10 of 15 
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AS - Web Development 21 of 24 

AS – Industrial Technology, Construction    
Option 

11 of 22 

AA - Correctional Administration 18 of 19 

AA - Criminal Justice 16 of 19 

AA - Economics 21 of 25 

AS - Engineering 13 of 24 

AS - Engineering Technology 11 of 21 

AA - English 12 of 17 

Certificate of Achievement  - Fire Technology  8 of 10 

AA - Digital Arts 11 of 22 

AS - Industrial Technology/Electronics Option 11 of 22 

AS - Child Nutrition Program Management 13 of 23 

AA - French 11 of 15 

AA - Fire Technology 15 of 18 

AS -  Fire Technology 15 of 24 

AS - Wildland Fire Technology 15 of 26 

AS - Food Service Management 13 of 23 

AS - Culinary Arts 12 of 23 

AS - Geology 14 of 22 

AA - History 17 of 18 

AA - Human Services 13 of 16 

AS - Human Services 16 of 21 

AA  - Industrial Drawing 10 of 19 

AS – Industrial Technology/Industrial Drawing 12 of 20 

AS – Industrial Technology/Manufacturing 
Technology 

12 of 20 

AS - Industrial Technology (General) 12 of 20 

AA - Journalism 11 of 17 

AA -  Liberal Arts 23 of 32 

AS -  Industrial Technology, Control Systems   
Technology  

12 of 21 

AA - Mathematics 17 of 24 

AA - Music 12 of 21 

AS - Registered Nursing  20 of 21 

AS - LVN to the Associate Degree Nurse 15 of 16 

Certificate of Achievement –Licensed  
Vocational Nursing 

12 of 13 

AA - Philosophy 11 of 18 

AA - Physical Education 11 of 22 

AS - Physics 13 of 19 

AA - Political Science  14 of 18 

AA - Political Science/Domestic Policy 17 of 21 

AA - Political Science/International         
Relations 

14 of 18 

AA - Psychology 11 of 17 

AS - Radiologic Technology 15 of 30 

AA - Sociology 10 of 15 
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AA - Spanish 10 of 15 

AS - Industrial Technology/Welding 13 of 25 

AS - Industrial technology/ Woodworking and 
Cabinetmaking 

12 of 23 

AA - Theater Arts 10 of 16 

 

 

Eligibility Requirements, Accreditation Standards, and Commission Policies 

Bakersfield College has approached the prospect of increasing DE course offerings with care in 

order to meet existing regulations and policies.  This has been accomplished in the following 

ways: 

 DE courses are initiated at the faculty/ department level and meet participatory 

governance standards.  (Appendix 5)  Documents to support courses that are appropriate 

for a distance modality, Course Outline of Record (COR) and other curriculum 

documents, are sent to the Curriculum Committee and Distance Education sub-

committee for review and approval. 

 Student Learning Outcomes have been developed for all courses at Bakersfield College.  

DE courses must meet the same outcomes as courses offered face-to-face. Instructors 

are directed to post SLOs on the course syllabus online.  Assessments may vary, based 

upon modality, but all assessments are to be department approved for validity and 

reliability.  Assessment results for all courses, including DE courses, are discussed within 

department meetings. 

 ADA Accessibility requirements are met on all DE courses and are evaluated by the 

Distance Education Sub-committee upon initial course approval.  (Appendix 6)  

Subsequent evaluation of ADA compliance is achieved through bi-annual online faculty 

surveys. 

 Evaluation of the effectiveness of DE courses is achieved through the existing faculty 

evaluation process.  Evaluation criteria are unique to online teaching evaluation. 

(Appendix 7)  Professional development is offered each year and best practice 

assistance is provided by the Extended Learning Department upon request.   

 Regular, effective contact in Distance Education courses is a priority at the Bakersfield 

College.  A „Regular, Effective Contact Policy‟ was developed in 2009 by the Distance 

Education sub-committee and approved by the Instructional Systems and Information 

Technology (ISIT) and Academic Senate.  This policy is posted on the DE faculty website 

and faculty are directed provide a link to the document on their syllabi.  (Appendix 8) 

 Student Authentication requirements have been met at Bakersfield College through the 

implementation of a secure student log-in and password system through the portal, 

Luminis, and the Course Management System, Moodle.  A college Proctoring Policy has 

been approved and communicated to faculty (Appendix 9), along with instructions to 

inform students of said policy.   

https://bakersfieldcollege.edu/collegecouncil/dmtf/governance-philosophy.asp?c=Departments
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/New%20DE%20form%202010-11.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Pages%20from%20Section%2005__Faculty%20Contract-2.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/BC_Regular_%20Effective_Contact_PolicyFINAL.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/BC%20Proctored%20Examinations.docx
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 An inactive online student drop policy was developed and approved by the Academic 

Senate in spring, 2011.  This policy was communicated to online faculty and chairs, 

posted on the website and faculty are directed to inform their students.  (Appendix 10) 

 A good-faith effort is being made at Bakersfield College to meet the new state 

authorization requirements.  Student demographic data was used to determine states 

where students currently take online courses from Bakersfield College, and a plan has 

been developed to contact the 49 states.  At this time, seven states have been contacted 

and the authorization process has been initiated. (Appendix 11). Subsequently, colleges 

were informed that a clarification  of the regulation is pending.   

C.  Description of the Planning Process Which Led to the Request for Change 

The Bakersfield College institutional planning process is strategic and includes an annual 

planning process that addresses student and community needs, labor market trends, and results 

in an Educational Master Plan (Appendix 12).     The process includes a review of data, 

assessment of student learning outcomes, and facilities needs which are components of the 

program review process. (Appendix13)  In addition, Career and Technical Education (CTE) 

Programs are reviewed every two years. Employment trends and data for the region are 

assessed as a part of the review process. This deliberate, ongoing approach to reviewing all 

programs and services focuses on the mission of the College and takes into account demands of 

students, employers, universities, and college resources. The instructional integrity of distance 

education courses is maintained in the development and curriculum review process that is 

initiated by faculty discipline area experts in discipline areas. CTE programs seek input from 

advisory committees. Courses are then vetted through the established shared governance 

Curriculum Committee and the Distance Education sub-committee. This process ensures both 

the quality and rigor of the education provided as well as compliance with state and federal 

regulations for distance education. All courses are expected to maintain high academic 

standards and to be based on sound pedagogical practices. Individual courses, including 

distance education courses, are reviewed as part of the institutional program review and 

planning process.  

Assessment of needs and resources 

Bakersfield College is committed to provide the best educational opportunities to meet the needs 

of the diverse student population it serves. To that end, a review of the student success rates, 

enrollments and resources for distance education courses was undertaken. This included an 

assessment of online support and training for both faculty and students.  The review also included 

the results of the annual student satisfaction of distance education survey. During the review, a 

postponement of the development of new online courses was instituted.  

Enrollment data in online and Interactive courses showed high demand, with many courses filling 

before traditional face-to-face courses.  However, in ITV (Instructional Television) courses, student 

success rates were below both distance and face-to-face courses and the fill rate was not as 

robust. These courses were also far more expensive to offer than online or interactive courses.  

 

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Non-Participation%20Policy%2005-04-11.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Progress_Tracking_Spreadsheet_.xlsx
http://www.bakersfieldcollege.edu/irp/Institutional_Effectiveness/Ed_Master_Plan/0%20Ed_MasterPlan_Index.asp
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Instructional%20Program%20Review%20form%204-10%20(4).doc
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The most recent student satisfaction survey for distance education shows:   

 Students stated that their distance education courses took as much time to complete as a 

face-to-face course; 

 The majority of students reported that their distance education courses were equal to 

their face-to-face courses in the areas of interest, ease, and amount of learning; 

 Students reported that the amount of interactions with their instructors to be the same as 

face-to-face  courses; and  

 48% of students surveyed estimated that they would take 25% of their coursework 

through distance education. 

Students also rated their experiences with online student support services; respondents ranked 

their satisfaction as very satisfied or satisfied at the following rates: 

 Application and registration- 96% 

 Orientation – 85% 

 Counseling/ Advising – 70% 

 Student Educational Planning – 73% 

Based on the data review of DE courses, in fall 2010 Bakersfield College discontinued offering 

ITV courses. Another outcome of the review was the formation of a Distance Education Task 

Force a, governance sub-committee of the Information Systems & Instructional Technology 

(ISIT) Committee. The task force developed a proposal that recommends providing additional 

training and support for online faculty and students. (Appendix 18) These recommendations have 

been presented to the Executive Vice President of Bakersfield College and will be included in the 

annual ISIT committee report. 

 

The Institutional Research and Planning department of Bakersfield College and Kern Community 

College District have long provided data on DE courses.  Reports include student demographics, 

enrollment and student success and retention patterns (Appendix 14)  This data is used to inform 

the Annual Program Reviews (formerly annual Unit Plans)  (Appendix 15), the annual Distance 

Education Report (Appendix 16), and the Assessment Plans for the Extended Learning 

Department. (Appendix 17).These documents are used by faculty and administration to 

determine needs and develop improvement plans as part of the ongoing assessment of 

programs and services.  

Anticipated effect of the proposed change on the rest of the institution 

While the addition of new online courses and programs provides new opportunities for students, 

the changes also have an impact on the institution. As previously stated, a district-wide task 

force was established to evaluate course management system options and  a single  course 

management system, Moodle, was identified and implemented. The Extended Learning 

Department now offers an online Moodle training course for new faculty, team-taught with our 

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/combined%20recommendations%20DE.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Pages%20from%202009-10%20II%20%20%20EMP%20Unit%20Plans-Trend%20Data-28b.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/2%20unit%20plan%20template.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/DE%20Report%202009-10%20final.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/AAA_ExtLrn%20AUO%20Assessment%20Plan_082510.xlsx
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sister college, Porterville College. (Appendix 19)   The Bakersfield College counseling faculty 

have developed an online Student Orientation (Appendix 20) and an online Counseling 

Workshop. (Appendix 21) Financial Aid provides essential student financial aid forms online.  

The library faculty have enhanced their offerings of online databases and e-books for student 

use. (Appendix 22)  

Looking forward, the Bakersfield College ISIT DE task force has proposed the development on 

an online student orientation to pair with the face-to-face orientation  (Appendix 23) that has 

been quite successful in raising student retention and success. (Appendix 24)  Additional 

instructor and student support through the Extended Learning Department has been proposed, 

and an online tutoring program is being assessed. 

 

Intended benefits that will result from the change 

Given Bakersfield College‟s 5,000 square mile service area, distance education is a viable 

means for many more students to access a quality education experience. For those students 

who live in remote, rural areas, higher education might not be possible otherwise.  One 

advantage of asynchronous learning and online courses is that it allows working parents to 

pursue their educational goals. These are two examples of how the demographic characteristics 

of the service area have been considered by the College in the planning process 

 

Preparation and planning process for the change 

Plans for offering a DE course at Bakersfield College begin with each academic department.  

The first step in the process is to determine if the DE mode is appropriate for the course being 

considered. The Distance Education Sub-committee serves as a resource to departments during 

the planning stages and through the implementation and assessment stages.  

If the discipline faculty determine that a DE modality is appropriate for the course, a new course 

outline is developed, along with an accompanying distance learning addendum (Appendix 25)  

and is submitted to the Curriculum Committee.  The Curriculum and DE Sub-Committees are 

both shared governance groups comprised of faculty and administrators.  All DE Sub-committee 

members have distance education experience. The committees examine the curriculum 

documents and follow-up with discipline faculty as necessary.  Approved course proposals are 

then presented to the KCCD Board of Trustees for final approval. 

At every point in the planning process, faculty are intricately involved along with targeted 

stakeholders and other knowledgeable experts to ensure that the institution's needs and 

capabilities are being matched with the current and future needs of the constituents served by 

the College.   

 

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/MOODLE%20ANNOUNCEMENT%20FOR%20UPCOMING%20CLASS.pdf
http://www2.bakersfieldcollege.edu/counseling/gs/online.html
http://www2.bakersfieldcollege.edu/counseling/NewStudent/index.html
http://www.bakersfieldcollege.edu/library/
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/REVISED_Now_What_Do_I_Do_SS11_insideBCupdate_051711T.pub
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/attendees_and_dates_050211M_w_Names_Obscured.xls
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D.  Evidence of institutional provisions for human, administrative, financial and physical 

resources and processes necessary to initiate, maintain and monitor the change and to 

ensure the activities undertaken are accomplished with acceptable quality 

Student support services for distance education students 

Student support services for DE students have been provided by expanding the roles of existing 

personnel and by taking advantage of the reach of the Web.  Bakersfield College assigns a 

counselor who is available both by email and telephone. (Appendix 26). Financial aid forms are 

available online (Appendix 27) and direct assistance is available by telephone. Assistance for 

students with disabilities is available over the telephone and students are informed of this service 

through mandatory announcements in course syllabi. (Appendix 28) In addition to these 

individualized services, students are able to access information on the College‟s various student 

services webpages.  

In terms of learning resources, the Library has continued to expand its catalog of eBooks, in 

addition to the seven unique databases for student research (EbscoHost consists of several 

smaller databases as well).  All of these can be accessed from any Web connected computer.  

(Appendix 29)  Tutoring is currently being provided for DE students through on-campus tutoring 

in the College's tutoring center.   A pilot study of online tutoring has been completed, and the 

college is in the planning stage for an online tutoring program. 

Sufficient and qualified faculty, management, and support staffing 

The Dean of Learning Resources is the primary administrator who has administrative authority 

and oversight for the Distance Education Program. The dean‟s leadership and supervision 

ensures that Distance Education is tied in to all the relevant processes of the college and that all 

appropriate stakeholders are involved in those processes.  The Dean of Learning Resources 

works with campus departments to ensure that online students are provided the same level of 

service that the on-campus students receive, such as online advising, library access, and 

financial aid documents.  Other instructional deans provide an additional layer of administrative 

oversight, for distance education and the other course offerings in specific discipline areas.  

(Appendix 30) 

The Institutional Researcher provides critical data that allows faculty and administrators who are 

involved with distance education to evaluate the effectiveness of the program, and to help in 

planning for future distance education endeavors. 

Additional support is provided by classified positions. The Distance Education Coordinator offers 

direct assistance to students and faculty and ensures that DE programs are in compliance with 

state and federal requirements. Given the number of local students taking distance education 

courses, the DE Coordinator instituted a face-to-face student orientation. When the first DE 

courses were offered at Bakersfield College, they were „low tech‟ and were only supported by the 

initiating, pioneer faculty member.  Online courses expanded in 2003, when Bakersfield College 

was awarded a grant (Appendix 31)  to establish an online Child Development degree program.  

The timing of the grant coincided with improvements in technology and the increased student 

demand for DE courses. During this time period the College used the opportunity to provide a 

http://www2.bakersfieldcollege.edu/counseling/services.htm
http://www.bakersfieldcollege.edu/finaid/
http://www2.bakersfieldcollege.edu/dsps/
http://www.bakersfieldcollege.edu/library/
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/org%20chart.png
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Proposition%2010%20grant.pdf
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more intentional approach to support DE modalities. An Educational Media Design Specialist 

(EMDS) position was established to provide professional development and day-to-day operational 

assistance to students and faculty.  The EMDS provides both technical and pedagogical support 

to faculty including consultation, training and oversight for the Technology Learning Center (TLC).  

The specialist provides training workshops for groups, include an annual Instructional Academy, 

an online Moodle course. Just-in-time training resources have been created and implemented 

including job aids, tutorials, and handbooks which can be accessed on the Faculty/Distance 

Education Website. (Appendix 32)  Instructional assistants are assigned to interactive instruction 

classrooms and facilitate operations for the instructor.  Additional support is now provided by a 

„24/7‟ help desk system which is used by all three district colleges.  

Professional development for faculty and staff to effect the change 

Support for faculty teaching in a DE modality is based on two approaches. Every semester an 

orientation is provided for instructors and staff assigned to an interactive classroom at either the 

main campus or at a center.  The orientation includes effective pedagogical methods and the proper 

use of the technology. Online training for the course management system, Moodle, is offered several 

times each term. (Appendix 33)  Additional online seminars are offered before each semester starts. 

Veteran online faculty who demonstrate best practices are featured in the seminars. (Appendix 34)  

Direct support for online instructors is provided in the Technology Learning Center.  

Appropriate equipment and facilities 

The Technology Learning Center (TLC) is the primary facility used to support of DE.  The TLC 

equipment consists of 10 computers, a Remark system, closed captioning software, and video 

editing equipment. Laptops, video cameras, and projectors are available through the Media 

Services Department.  

Interactive classrooms at Bakersfield College and the Delano Campus are equipped with state of 

the art interactive video equipment, allowing students and faculty to interact simultaneously.  The 

Bakersfield College Media Services Department recently been installed a remote access system 

by Extron in order to provide immediate technical support during instructional hours. 

Sustainable fiscal resources and budget 

Through the program review process operational needs are identified and prioritized. Despite the 

current budget climate, mission critical DE equipment has been purchased.  Both general fund 

and grant resources are used to support DE programs. 

Changes that have resulted in cost savings include moving to a single course management 

system and discontinuing instructional television courses. This allowed for reallocation of dollars 

within the DE program.  Additional funding sources include a grant for remote technical support 

equipment in the interactive classrooms. (Appendix 35)  DE equipment and classroom 

improvements were also made through a grant awarded to expand the nursing program. 

 

   

http://www.bakersfieldcollege.edu/distance_learning/instructor/default.asp
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/MOODLE%20ANNOUNCEMENT%20FOR%20UPCOMING%20CLASS.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/professional%20development%20announcement.docx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Extron%20Grant.pdf
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Plan for monitoring achievement of the desired outcomes of the proposed change 

The Institutional Research and Planning Department at Bakersfield College regularly provides 

DE data.  Two factors that Bakersfield College is closely monitoring are the rate of student 

success and the number of courses offered in DE modality.  Examples of these data include: 

Student Demographics 

Ethnicity - Table 1   Data Provided by District Institutional Researcher 

College Ethnic Group 2009 Ac Year 2010 Ac Year 

BC American Indian/Alaskan Native        144  1.4%       122  1.4% 

  Asian        326  3.2%       243  2.9% 

  Black Non-Hispanic        808  8.1%       659  7.7% 

  Filipino        290  2.9%       220  2.6% 

  Hispanic     3,806  37.9%    3,219  37.8% 

  Other Non-white            3  0.0%         -    0.0% 

  Pacific Islander          39  0.4%        28  0.3% 

  Unknown/Non-Respondent        686  6.8%       886  10.4% 

  White Non-Hispanic     3,931  39.2%    3,135  36.8% 

BC Total    10,033  100.0%    8,512  100.0% 

     Table 1 provides the unduplicated headcount of all DE students by college and academic year, revised on June 1, 

2010.  The number of White Non-Hispanic students taking distance education courses compared to Hispanic students 

is disproportionate when compared to the overall percentages of these students taking traditional coursework at 

Bakersfield College (below).  

Data provided by BC Office of Institutional Development and Planning 
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Age - Table 2  Data provided by District Institutional Researcher 

 Age Group 2009 Ac Year 2010 Ac Year 

BC K-12       130  1.3%       105  1.2% 

 Age 18-24    5,812  57.9%    4,952  58.2% 

 Age 25-29    1,539  15.3%    1,377  16.2% 

 Age 30-39    1,498  14.9%    1,241  14.6% 

 Age 40-49       735  7.3%       590  6.9% 

 Age 50 or older       319  3.2%       247  2.9% 

BC 

Total 

  10,033  100.0%    8,512  100.0% 

Data in Table 2 show that over half (58.2%) of students enrolled in distance education courses are 

between the ages of 18-24. (District wide, 50.6% are 18-24).  These data are comparable to the 

Bakersfield College results (below) of students overall. 

Table 3 – Age   Data provided by BC Office of Institutional Research and Planning 

 

Data is also provided on gender and zip code. 
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2. Enrollment and success trends 

Table 4 - Data provided by BC Office of Institutional Research and Planning 

 

Distance Ed Sections Analyzed:   DE Summary - Term 

DE Summary Using Section Coding 

Status_Desc = 'Active', Academic_Period > '200830', College = :College 

 

College: BC | Acad Year: 2009-2010 | DE vs Reg: Dist Ed | Acct Meth Category: <All> 

  Sections Census 

Enrollmt 

Current 

FTES 

Actual 

FTES 

FTEF Successful 

Sum 

Success 

Rate 

Retained 

Sum 

Retention 

Rate 

Denominator Sum 

200950 ITV N Distance Ed. - 

Video 1 way 

3 133 12.4 12.4 0.6 80 60.2% 105 78.9% 133 

Interactive P Distance Ed. 2 

way 

interactive 

5 96 14.8 16.0 0.5 60 62.5% 85 88.5% 96 

On-line U Simultaneous 

Interactn - 

NET 

10 363 57.4 57.4 0.1 142 38.8% 271 74.0% 366 

V Delayed 

Interactn - 

NET 

39 1,563 154.4 155.0 8.5 971 61.3% 1,270 80.2% 1,583 

Sum 57 2,155 239.0 240.8 9.8 1,253 57.5% 1,731 79.5% 2,178 

200970 ITV N Distance Ed. - 

Video 1 way 

6 653 60.8 60.8 2.1 257 39.5% 443 68.0% 651 

Interactive P Distance Ed. 2 

way 

interactive 

28 791 138.7 147.0 7.7 623 78.8% 705 89.1% 791 

On-line U Simultaneous 

Interactn - 

NET 

34 760 116.5 119.7 3.9 231 30.0% 501 65.1% 769 
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From the data in Table 4 it may be noted that the modalities with the strongest retention and success rates 
are consistently Interactive and Online courses.  Because of the lower success rates and higher costs of 
ITV, it is the decision of the college to discontinue this modality.  On-line Simultaneous interaction courses 
(Hybrid courses) are impacted by the nature of the math lab courses, which make up the vast majority of 
the courses in this modality.  These courses allow students to enroll through the tenth week of the 
semester so that an open entry/ open exit math option is available to students.  Students who need to 
continue into the next semester are given an “incomplete” grade at the end of the semester, having a 
negative impact upon the success rates of the modality as a whole. 

 

 

 

 

 

 

 

 

 

V Delayed 

Interactn - 

NET 

91 2,955 280.9 282.0 18.9 1,598 54.0% 2,259 76.4% 2,958 

Sum 159 5,159 596.9 609.6 32.6 2,709 52.4% 3,908 75.6% 5,169 

201030 ITV N Distance Ed. - 

Video 1 way 

6 612 57.0 56.9 1.7 236 38.6% 375 61.4% 611 

Interactive P Distance Ed. 2 

way 

interactive 

21 600 119.2 25.9 6.9 513 85.5% 554 92.3% 600 

On-line U Simultaneous 

Interactn - 

NET 

11 763 107.4 106.8 2.8 215 27.6% 539 69.1% 780 

V Delayed 

Interactn - 

NET 

90 3,241 303.7 309.2 18.8 1,688 51.8% 2,454 75.3% 3,260 

Sum 128 5,216 587.4 498.7 30.3 2,652 50.5% 3,922 74.7% 5,251 

Sum 344 12,530 1,423.3 1,349.1 72.7 6,614 52.5% 9,561 75.9% 12,598 
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Table 5 - Data provided by BC Office of Institutional Research and Planning 

Table 5 provides data from the previous academic year, AY2008/9 for comparison 

Distance Ed Sections Analyzed:   DE Summary - Term 

DE Summary Using Section Coding 

Status_Desc = 'Active', Academic_Period > '200830', College = :College 

 

College: BC | Acad Year: 2008-2009 | DE vs Reg: Dist Ed | Acct Meth Category: <All> 

 

  Sections Census 

Enrollmt 

Current 

FTES 

Actual 

FTES 

FTEF Successful 

Sum 

Success 

Rate 

Retained 

Sum 

Retention 

Rate 

Denominator 

Sum 

200850 ITV N Distance Ed. - 

Video 1 way 

5 267 24.9 24.1 1.0 147 55.1% 207 77.5% 267 

On-line U Simultaneous 

Interactn - 

NET 

13 300 47.3 41.2 0.8 120 39.1% 220 71.7% 307 

V Delayed 

Interactn - 

NET 

62 2,352 229.3 227.6 13.5 1,406 57.7% 1,796 73.7% 2,436 

Sum 80 2,919 301.5 292.9 15.4 1,673 55.6% 2,223 73.9% 3,010 

200870 ITV N Distance Ed. - 

Video 1 way 

11 761 70.9 70.5 2.8 307 40.1% 450 58.8% 765 

Interactive P Distance Ed. 2 

way 

interactive 

30 856 134.1 137.8 7.5 633 73.9% 739 86.3% 856 

On-line U Simultaneous 

Interactn - 

NET 

42 948 157.8 155.7 2.1 217 22.1% 586 59.6% 983 

V Delayed 

Interactn - 

NET 

102 3,427 336.2 335.2 21.6 1,663 48.1% 2,451 70.9% 3,456 

Sum 185 5,992 698.9 699.2 34.1 2,820 46.5% 4,226 69.7% 6,060 
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200930 ITV N Distance Ed. - 

Video 1 way 

10 648 60.4 60.4 2.5 304 46.9% 446 68.8% 648 

Interactive P Distance Ed. 2 

way 

interactive 

28 798 140.9 147.5 8.1 634 79.4% 739 92.6% 798 

On-line U Simultaneous 

Interactn - 

NET 

42 894 148.4 147.8 2.6 230 25.1% 595 64.9% 917 

V Delayed 

Interactn - 

NET 

112 3,757 364.5 364.4 23.3 1,856 49.2% 2,774 73.5% 3,776 

Sum 192 6,097 714.2 720.2 36.4 3,024 49.3% 4,554 74.2% 6,139 

Sum 457 15,008 1,714.6 1,712.4 85.9 7,517 49.4% 11,003 72.3% 15,209 

From the data it may be noted that Bakersfield College has been experiencing a downward 

trend in the amount of students taking courses in a distance education modality.   

Increased student success online will be monitored through the data sets above, but will also be 

tracked through the Assessment and Program Review Plans for the Extended Learning 

Department.  (Appendix 36 and 37)  These documents allow us to track the development and 

effectiveness of online support activities for both students and faculty. 

Evaluation and assessment of student success, retention and completion 

As stated previously in this document, Bakersfield College has a systematic plan in place to 

evaluate data on student demographics, success, and retention and consistently makes 

decisions based there upon.  One example is the elimination of ITV courses due to the low 

student success rates, decreased demand and high cost. Students who might take an ITV 

course are now able to meet their educational needs through BC online courses and face-to-face 

courses scheduled in the afternoons, evenings and Saturdays.  The review of student success 

and retention rates in online courses resulted in a decision to postpone the creation of new 

online courses until further assessment could take place.  That review of data also necessitated 

changes in scheduling to ensure that when courses are scheduled online, the necessary 

pedagogical support for faculty and student support is available. 

E. Evidence that the Institution Has Received All Necessary Internal or External 

Approvals.  

Bakersfield College obtains the necessary internal and external approvals for the courses it 

offers through DE modalities.  All courses have undergone separate approval, as stipulated in 

Title 5 requirements.  Furthermore, each course has received Curriculum Committee and 

Distance Education Sub-Committee approval, and the final approval of the Kern Community 

College District Board of Trustees. (Appendix 38)  

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/AAA_ExtLrn%20AUO%20Assessment%20Plan_082510.xlsx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Unit%20plan%20ExtLrnFINAL.docx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Example-March%2010%20Board%20report.docx
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Administrators, in consultation with department chairs, determine which courses will be offered in 

a distance education modality in any given term based on numerous factors.  Faculty 

assignments are finalized as per the right of assignment provisions of the faculty contract. 

(Appendix 39)      Working conditions, duties and hiring provisions have been cleared through 

collective bargaining agreements and Bakersfield College's Human Resources Department. 

External approvals have been secured for all courses that require approval by the Community 

College Chancellor's Office or from state licensing boards. This Substantive Change Proposal 

request for approval to continue offering courses through distance education is a final step in 

securing external approvals.  

 

F. Evidence of Fulfillment of Eligibility Requirements 

Bakersfield College was awarded reaffirmation of accreditation by the Accrediting Commission 

for Community and Junior Colleges of the Western Association of Schools and Colleges 

(ACCJC/WASC) in Fall, 2006.  The college completed its self-study in October 2006 (Appendix 

40) and will undergo a comprehensive site visit in the fall of 2012.  Bakersfield College will 

continue to meet its eligibility requirements in the following areas: 

1. Authority  

Bakersfield College is authorized to operate as a degree granting institution by all 

appropriate governmental organizations and agencies as required by each of the 

jurisdictions in which it operates.  The college is accredited by the ACCJC/WASC and is 

part of the California Community College system.  The inclusion of online course offerings 

from the college is within the scope of this authorization. 

2. Mission  

The Bakersfield College mission statement update was approved by the KCCD Board of 

Trustees at their June, 2008 meeting. (Appendix 41)  Online courses acknowledge and 

support the diverse communities it serves and further the college's mission in offering 

educational opportunities that addresses that diversity. 

3. Governing Board  

Bakersfield College is governed by the KCCD Board of Trustees that ensures the 

institution adheres to and carries out its mission.  The DE courses offered by the college 

have gone through appropriate approval processes by the KCCD Board of Trustees.   

4. Chief Executive Officer 

A Chief Executive Officer (CEO), whose full-time responsibility is to the institution, is 

appointed by the KCCD Board of Trustees.  The current CEO and Bakersfield College 

President is Dr. Greg Chamberlain, approved by the KCCD Board of Trustees on May 8, 

2008. (Appendix 42) 

5. Administrative Capacity 

Bakersfield College has sufficient staff, with appropriate preparation and experience, to 

provide the administrative services necessary to support its mission and purpose, 

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Pages%20from%20Section%2005__Faculty%20Contract%20right%20of%20assignment%20128%20136pdf.pdf
http://www.bakersfieldcollege.edu/about/accreditation/2006SelfStudy-Web.pdf
http://www.bakersfieldcollege.edu/about/accreditation/2006SelfStudy-Web.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/board%20action%20june%202008.png
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/President%20appointment.doc
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including the full support of DE courses. Direct supervision is provided by the Dean of 

Learning Resources.  

6. Operational Status 

Bakersfield College is operational, with students actively pursuing degree programs, 

including those courses offered in a DE modality. 

7. Degrees 

A substantial portion of Bakersfield College's educational offerings are programs that lead 

to degrees. A significant portion of Bakersfield College students are enrolled in degree 

programs that include DE courses.  

8. Educational Programs 

Bakersfield College's principal degree programs are congruent with its mission, are based 

on recognized higher education fields of study, are of sufficient content and length, are 

conducted at levels of quality and rigor appropriate to the degrees offered, and culminate 

in identified student outcomes.  DE courses follow the same approval and evaluation 

processes as other courses offered by the college, and therefore they conform to these 

same principles. 

9. Academic Credit 

Bakersfield College awards academic credit based on generally accepted practices in 

degree-granting institutions of higher education.  All Bakersfield College have Student 

Learning Outcomes regardless of the method of delivery. DE courses are held to the 

same standard of practice.  

10. Student Learning and Achievement 

Bakersfield College has developed, implemented, assessed and published student 

learning outcomes at the course, program and institutional levels.  (Appendix 43)   The 

same student learning outcomes are in place regardless of the mode of instruction. 

11. General Education 

Bakersfield College defines and incorporates into all of its degree programs a substantial 

component of general education designed to ensure breadth of knowledge and promote 

intellectual inquiry.  A substantial number of the DE courses offered by the college satisfy 

a general education requirement. 

12. Academic Freedom 

Bakersfield College faculty and students are free to examine and test all knowledge 

appropriate to their discipline or area of major study as judged by the academic/education 

community in general.  (Appendix 44)   A distance education modality does not restrict 

the exercise of these freedoms. 

13. Faculty 

Bakersfield College has a substantial core of qualified faculty with full-time responsibility 

to the institution.  The core is sufficient in size and experience to support the institution's 

http://www2.bakersfieldcollege.edu/assessment/How%20to%20Set%20Up%20an%20Assessment%20Plan.html
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Section%2005__Faculty%20Contract%20academic%20freedom17a.pdf
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educational programs.  Full-time faculty are represented in comparable numbers in DE 

courses, as they are in other modes of instruction. 

14. Student Services 

Bakersfield College provides a wide range of student services that support student 

learning and development within the context of its mission.  Distance education students 

receive nearly all the same types of services as do the students on campus, and the 

college is actively working towards making all of its services available to online students. 

15. Admissions 

Bakersfield College has adopted and adheres to admission policies consistent with its 

mission that specify the qualifications of students appropriate for its programs.  DE 

courses follow the same policies and procedures as other courses in regards to student 

admission. 

16. Information and Learning Resources 

Bakersfield College provides long-term access to sufficient information and learning 

resources and services to support its mission and all instructional programs including 

those offered in a Distance Education modality. 

17. Financial Resources 

Bakersfield College operates within the KCCD funding allocation formula to adequately 

support its mission and to ensure financial stability.  The college has allocated adequate 

financial resources to support the immediate and potential growth needs of DE courses. 

18. Financial Accountability 

KCCD annually undergoes an external financial audit by a certified public accountant on 

each of the district colleges and makes that audit available.  The audit includes the 

expenses and income generated by DE courses. 

19. Institutional Planning and Evaluation 

Bakersfield College has utilized an extensive annual program review process.  (Appendix 

45)  The information from these reviews is made public.  Institutional planning and review 

are part of the ongoing evaluative responsibilities of the newly named, Program Review 

Committee, formerly the Institutional Effectiveness Committee.  Distance education is a 

part of the program review process.  Data from assessment plans, annual program 

reviews, and ISIT plans (Appendix 46)  are used to inform budget decisions. 

20. Public Information 

Bakersfield College provides a catalog for its constituents with precise, accurate and 

current information.  (Appendix 47) 

21. Relations with the Accrediting Commission 

The KCCD Board of Trustees provides assurance that Bakersfield College adheres to the 

eligibility requirements and accreditation standards and policies of the Commission, 

describes itself in identical terms to all its accrediting agencies, communicates any 

changes in its accredited status, and agrees to disclose information required by the 

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/2%20unit%20plan%20template%20Unit%20Plan.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/2%20unit%20plan%20template%20Unit%20Plan.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/ISIT%20plan%20form%20updated%202010.doc
http://www.bakersfieldcollege.edu/academic/catalog/1011/
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Commission to carry out its accrediting responsibilities. This substantive change proposal 

is submitted in light of our commitment to remain in compliance with the policies of the 

Commission. 

 

G. Evidence of Fulfillment of Accreditation Standards 

Standard I: Institutional Mission and Effectiveness 
A: Mission 

Bakersfield College's current mission statement was approved in August, 2005, with an update in 

June of 2008, (Appendix 48) and was fully vetted by all constituents of the college through 

College Council meetings.  With the mission statement focused on our diverse community of 

students, the addition of DE courses helps to fulfill that mission by providing alternative modes of 

instruction to this diverse audience.  Furthermore, Bakersfield College students benefit from 

exposure and applied-experiences with technology, and develop literacy skills that prepare them 

for the technological advances they will encounter throughout their lives. 

Students who are considering taking DE courses at the college may access the College's 

Website.  An explanation of what online courses entail and a self-check analysis (Appendix 49) is 

available to help students determine if they are prepared to take an online course.  The College's 

catalog is also available on line and a section is dedicated to explaining the details of DE courses 

(Appendix 50) so that students can make an informed decision about taking courses in a 

distance education modality.   

B: Improving Institutional Effectiveness 

Statistics for the Bakersfield College Distance Education program, such as course retention and 

success rates, are frequently used to inform campus discussions about ways to improve success 

and retention.   

An annual program review (formerly Unit Plan) and annual Assessment Plan is developed by the 

Extended Learning Department.  (Appendix 51 and 52)  These plans provide a roadmap for 

goals and objectives of the DE program at the College and help with determine where and how 

improvements are to be made in the College's online courses and support services.  The 

allocation of resources, necessary to maintain and improve the DE services and programs, is an 

outgrowth of these planning and evaluation processes.  Technology and human resources are 

two of the many resources that are taken into account when evaluating the adequacy of DE 

support.  In addition, a yearly report about the College's DE program is compiled and provided to 

the district. (Appendix 53)  This report also serves to document the progress made in addressing 

areas needing improvement.  

Standard II: Student Learning Programs and Services 
A: Instructional Programs 

DE  courses undergo the same approval and evaluation processes as do traditional courses, 

with additional consideration given to ensure that instructor to student contact is adequately 

provided, as detailed in the Bakersfield College “Regular and Effective Contact” policy. 

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/board%20action%20june%202008.png
http://www.bakersfieldcollege.edu/distance_learning/spring/isonline4me.asp
http://www.bakersfieldcollege.edu/academic/catalog/1011/Admissions_and_Registration.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Unit%20plan%20ExtLrnFINAL.docx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/AAA_ExtLrn%20AUO%20Assessment%20Plan_082510.xlsx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/DE%20Report%202009-10%20final.doc
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(Appendix 54)   This is accomplished through the initial course approval process and is further 

assessed during regular faculty evaluations. (Appendix 55)  During faculty evaluations, 

consideration is given to factors involving the inclusion of diverse methods of instruction and 

assessment.  Each evaluation committee works with the evaluated faculty member to identify 

strengths and to suggest changes for improvement. 

Student Learning Outcomes (SLOs) have been established for all DE courses, just as they have 

for all other courses at the College. Assessment of course level SLOs is performed each term by 

the instructional faculty member. (Appendix 56)  The SLOs for online courses do not differ from 

the same course offered in a traditional mode.  Methods of assessment in a DE course may 

differ slightly from the same class being taught in other modes, owing to academic freedom 

allowed for all faculty members.  However, what is assessed is the same for all courses 

regardless of modality. 

The College involves subject matter experts and faculty with experience in DE, organized by the 

respective departments, to determine if a DE mode is appropriate for the course.  After this 

determination is made, further review takes place in the Curriculum Committee, including 

verification that Title 5 requirements are met, as evidenced in the distance learning addendum to 

the Course Outline. (Appendix 57) 

Student retention and success data from DE courses are assessed annually. This data is 

reviewed by various campus and district stakeholders to determine if adjustments should be 

made to DE instructional or support programs.  

The College uses a secure login process for online courses to prevent unauthorized entry to 

course material. (Appendix 58)   The login process does not utilize any information that is 

protected by student privacy rules.  Academic honesty is addressed on multiple levels.  At the 

institutional level, students are informed, via the Student Handbook and Catalog (Appendix 59), 

that misrepresentation, as well as other forms of dishonesty, is grounds for disciplinary actions.  

At the course level, both preventive and detection methods are employed. Faculty are 

encouraged to adopt best practices in all aspects of their online instruction, including addressing 

academic honesty.  They are encouraged to involve students in the dialogue, to utilize frequent 

and varying methods of assessment, and to require proctored exams.  Definitions of plagiarism 

and cheating are included in the college catalog. 

Printed and Web-based publications provide information about degree and certificate 

requirements. (Appendix 60)  The schedule includes a separate section of each term‟s online 

course offerings. (Appendix 61) 

B: Student Support Services 

Student support services for DE students have been provided by expanding the roles of existing 

personnel and by taking advantage of the reach of the Web.  Bakersfield College assigns a 

counselor who is available both by email and telephone. (Appendix 62). Student Orientations are 

also available online, providing students with valuable college information, studenting skills 

instruction, and career information. (Appendix 63)   In addition, one of the College's most popular 

college planning courses, STDV B1, is offered in the online format.  

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/BC_Regular_%20Effective_Contact_PolicyFINAL.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Online%20Student%20Evaluation%20Form.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Instructional%20Course%20level%20Matrix.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/New%20DE%20form%202010-11.doc
http://inside.bakersfieldcollege.edu/
http://www.bakersfieldcollege.edu/academic/catalog/1011/Academic_Information_and_Standards.pdf
http://www.bakersfieldcollege.edu/academic/catalog/1011/Graduation_and_General_Education.pdf
http://www.bakersfieldcollege.edu/academic/schedule/byLocation.asp?l=Online&Term=70
http://www2.bakersfieldcollege.edu/counseling/services.htm
http://www2.bakersfieldcollege.edu/counseling/gs/online.html
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Financial aid forms are available online (Appendix 64) and direct assistance is available by 

telephone.  Financial aid forms that are available include the FAFSA, Board of Governor‟s Fee 

Waiver (BOG), Terms of Agreement with Signature, and the BC Scholarship Application form. 

Students are able to access a net cost calculator for college fees, a timeline for financial aid 

disbursements, as well as a link to set up online payments.  

The Extended Opportunity Programs and Services (EOP&S), Cooperative Agencies Resources 

for Education (CARE) and California Work Opportunity Responsibility to Kids (CalWORKs) 

programs are currently developing a website to provide web accessed support services for 

qualified students.  The website is scheduled to be completed in spring of 2011. 

 Assistance for students with disabilities is available over the telephone and students are 

informed of this service through mandatory announcements in course syllabi. (Appendix 65)  

Online support for DSPS students includes a “Getting Started” resource and student handbook.  

Faculty support includes a Faculty handbook, documents and videos on ADA compliance in 

Distance Education, and a link to the Assistive Technology Specialist. (Appendix 66) 

The Library has continued to expand its catalog of eBooks, in addition to the seven unique 

databases for student research (EbscoHost consists of several smaller databases as well).  All of 

these can be accessed from any Web connected computer.  (Appendix 67) Online resources for 

students include are extensive, including the Library Catalog, ebooks, EBSCOhost, Gale 

Expanded Academic, and Serial Solutions databases.  In addition, research and writing 

assistance is available from the same website, including resources on APA and MLA guidelines, 

support to evaluate web and print sources, and a listing of available research workshops and 

courses. 

Tutorials on how to use the College's course management system and manage an online course 

are available online to students. (Appendix 68)  In addition, at the start of each term, face-to-face 

student orientations are provided for local online students.  Online orientations for all online 

students are currently under discussion. 

C: Library and Learning Support Services 

The Bakersfield College Library offers access to a wide selection of eBooks and multiple 

databases, all accessible to students off campus. (Appendix 69)   These online resources 

contain extensive help guides for new users.  Reference assistance is available remotely by a 

reference librarian via telephone.  The library collection catalog is available via the Web.  

Students may reserve a book online but currently there is no mechanism to allow students to 

check-out books remotely.  Online instructors are given information on how to utilize the Library's 

online resources through printed handouts and through informational sessions provided by the 

reference librarians. 

Face-to-face tutoring is currently offered to all students.  A pilot study of online tutoring has been 

completed, and the college is in the planning stage for an online tutoring program. 

http://www.bakersfieldcollege.edu/finaid/
http://www2.bakersfieldcollege.edu/dsps/
http://www2.bakersfieldcollege.edu/dsps/get_start_online_resources.htm
http://www.bakersfieldcollege.edu/library/
http://www.bakersfieldcollege.edu/distance_learning/fall/Fall_2011/GettingToMoodle.pdf
http://www.bakersfieldcollege.edu/library/
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Standard III: Resources 
A: Human Resources 

As part of the program review process for the Extended Learning Department, human resource 

needs are evaluated so that adequate support for the DE program can be provided.  Each 

individual department also participates in a program review process whereby human resource 

needs are evaluated to ensure that all courses, including DE courses, are taught by a fully 

qualified instructor. 

The College and the academic departments consider a number of factors when evaluating 

candidates for online faculty assignments.  Experience and a willingness to learn how to teach online 

are important considerations in that process. Expertise from the Extended Learning Department is 

also available to assist Deans and Department Chairs in determining the suitability of a course for 

the online modality. 

Support for faculty teaching in a DE modality is based on two approaches. Every semester an 

orientation is provided for instructors and staff assigned to an interactive classroom at either the 

main campus or at a center.  The orientation includes effective pedagogical methods and the proper 

use of the technology. Online training for the course management system, Moodle, is offered several 

times each term. (Appendix 70)  Online training courses for faculty have been developed by the 

Educational Media Specialists from Bakersfield College and Porterville College and are team taught 

several times each semester.  These courses are available to both online faculty and those seeking 

to use Moodle resources in their face-to-face courses.  By leveraging the expertise from both 

campuses, the college is able to provide a more in depth training resource to our faculty that is also 

cost effective. 

 Additional online seminars are offered before each semester starts; veteran online faculty who 

demonstrate best practices are featured in the seminars. Technology support is offered through 

the Online Help Desk. (Appendix 71) (The help desk is a recent addition and therefore data to 

evaluate its effectiveness are not yet available.)  In addition, the Educational Media Specialist 

provides a second layer of support to these constituents, and handles all issues that the help 

desk is not able to address immediately.   

 

B: Physical Resources 

All faculty, including those who are teaching DE courses, have access to computers that are 

specially equipped to accommodate advanced uses of technology.  These computers are 

housed in the Technology Learning Center, which is located on the main campus.  The TLC is 

accessible at any time of day.  DE faculty can use the TLC equipment for a wide variety of 

instructional uses including recording audio for their courses, recording and editing video for their 

courses, and conducting online chats with their students. 

The College and District have dedicated a portion of its general fund budget to cover the needs 

of its DE program, including, but not limited to dedicated facilities and staffing,  the 

implementation of a single course management system, Moodle and the 24/7 technical support 

desk. 

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/MOODLE%20ANNOUNCEMENT%20FOR%20UPCOMING%20CLASS.pdf
http://support.kccd.edu/ics/support/default.asp?deptID=8335
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The growth and maintenance needs are a part of the overall budget planning process, and are 

both a College and a District concern since the hosting agreement has been brokered by the 

district.  All affected parties are included in this ongoing dialog to ensure that future budgets 

reflect any cost increases.  District IT personnel have been closely involved in the process of 

selecting an appropriate host and hosting level for the College's DE needs. 

C: Technology Resources 

Technology training for faculty involved in DE is a priority for the College.  To ensure that faculty 

are well prepared for the unique demands of online teaching, faculty have 24/7 access to Web 

resources and may request one-on-one training or consultation with the EMDS.  Moodle 

instruction is also provided through an online training course. By offering training and support in 

multiple formats and at varying times and venues, the disparate needs and time constraints of 

faculty are addressed.  Training is evaluated and needs evaluated through annual faculty 

surveys. 

D: Financial Resources 

Financing of DE programs varies slightly from year to year. The District budget is based on state 

apportionment and is allocated to the college based upon a district-wide allocation model 

developed through shared governance. Cost of hosting and support for Moodle is based on the 

College's share of generated FTES in relation to the other colleges in the District. The salary 

costs to the college vary depending upon how many sections of DE courses are taught each 

semester.  Financing for technology that serves DE is a part of the overall technology planning 

and budgeting process adopted by the College.  Distance education courses are funded through 

a standing budget for the Extended Learning Department.  Funds for the Educational Media 

Specialist (EMDS), the Distance Education Coordinator (DEC), the Technology Learning Center,  

as well as professional development funds for the EMDS and DEC are annually provided in this 

budget. 

The sustainability of the Distance Education offerings at Bakersfield College is taken very 

seriously, and the college strives to continue to provide quality Distance Education in these lean 

budget years.   Through evaluating the student success and retention rates of courses offered in 

our Distance Education modalities, Bakersfield College determined that the Instructional 

Television Program was not effective and discontinued these offerings. This decision lowered the 

costs for our Distance Education offerings while still allowing students to access the same 

courses in the online modality.  In addition, by changing Course Management Systems from 

EtudesNG to Moodle, Bakersfield College was able to save costs while providing the same or 

better functionalities for both instructors and students.  In addition, Bakersfield College has 

become a member of EduStream, providing hundreds of free video resources for our online 

faculty. (Appendix 72) 

Standard IV: Leadership and Governance 
A: Decision-Making Roles and Processes 

All faculty, staff, and students have access to the governance processes through established 

avenues on the main campus.  To clarify the processes at Bakersfield College, a Decision 

Making at Bakersfield College document was completed in fall, 2010. (Appendix 73)  

http://www.edustream.org/
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Decision%20Making%20at%20Bakersfield%20College%20-%2011%2016%2010.pdf
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B: Board and Administrative Organization 

In 2008, the accreditation team recommended that the three colleges, along with appropriate 

district leaders, develop an organizational map that clearly defines roles and responsibilities and 

establishes an evaluation procedure to help with ongoing improvement.  The district, with input 

from all the colleges, has developed a document titled KCCD Functional Decision Making. 

(Appendix 74)  This document, which continues to be evaluated and updated, is utilized for 

improving the organizational structure and responsibilities and for revising board policies and 

procedures.   

The KCCD Board of Trustees has adopted policies that support academic integrity and quality in 

the offering of DE courses. (Appendix 75)  Included in the board polices are mandates to ensure 

that evaluation of DE course quality is equivalent to that of traditional courses, that adequate 

student-to-teacher contact is provided in DE courses, and that separate review processes are in 

effect when a course is offered in any amount via a DE modality. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/KERN%20COMMUNITY%20COLLEGE%20DISTRICT.docx
http://www.kccd.edu/Board%20Policy%20Manual/Section%2004__Students_Instructional%20Services.pdf


29 
 

Appendices 

 

Description of Change  
Appendix 1: CMS Taskforce Minutes  
Appendix 2: DE Taskforce Recommendations 
 
 

Rationale for the change 

Appendix 3:  Bakersfield College Mission Statement 
Appendix 4: 2009-2010 Educational Master Plan/Education Indicators 
 
 

Eligibility Requirements, Accreditation Standards, and Commission Policies 

Appendix 5: Bakersfield College Participatory Philosophy 
Appendix 6: Distance Education Approval Form 
Appendix 7: Bakersfield College Faculty Evaluation Procedure 
Appendix 8: Regular, Effective Feedback Policy 
Appendix 9: Proctoring Policy 
Appendix 10: Online Student Drop Policy 
Appendix 11: State Authorization Tracking 
 
 

Institutional Planning Process 
 

Appendix 12: Bakersfield College Educational Master Plan 
Appendix 13: Program Review Document 
 
 

Assessment of Needs and Resources 
 

Appendix 14: Student Demographic/Success Data Example 
Appendix 15: Unit Plan Template 
Appendix 16: Distance Education Report 
Appendix 17: Extended Learning Assessment Plan 
Appendix 18: Distance Education Task Force Recommendations 
 
 
Anticipated Effect from the Proposed Change 

 
Appendix 19: Online Moodle Course 
Appendix 20: Online Orientation 
Appendix 21: Online Counseling 
Appendix 22: Online Library Resources 
Appendix 23: Student Orientation Flier 
Appendix 24: Student Orientation Results 
 
 
 

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Instructional%20Technology%20Committee%20meeting%20notes.docx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/combined%20recommendations%20DE.doc
http://www.bakersfieldcollege.edu/about/vision/
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/2009-10%20I.%20%20%20EMP%20Roadmap%2011.pdf
https://bakersfieldcollege.edu/collegecouncil/dmtf/governance-philosophy.asp?c=Departments
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/New%20DE%20form%202010-11.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/New%20DE%20form%202010-11.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Pages%20from%20Section%2005__Faculty%20Contract-2.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/BC_Regular_%20Effective_Contact_PolicyFINAL.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/BC_Regular_%20Effective_Contact_PolicyFINAL.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/BC%20Proctored%20Examinations.docx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Non-Participation%20Policy%2005-04-11.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Progress_Tracking_Spreadsheet_.xlsx
http://www.bakersfieldcollege.edu/irp/Institutional_Effectiveness/Ed_Master_Plan/0%20Ed_MasterPlan_Index.asp
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Instructional%20Program%20Review%20form%204-10%20(4).doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Pages%20from%202009-10%20II%20%20%20EMP%20Unit%20Plans-Trend%20Data-28b.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/2%20unit%20plan%20template.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/DE%20Report%202009-10%20final.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/AAA_ExtLrn%20AUO%20Assessment%20Plan_082510.xlsx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/AAA_ExtLrn%20AUO%20Assessment%20Plan_082510.xlsx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/combined%20recommendations%20DE.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/MOODLE%20ANNOUNCEMENT%20FOR%20UPCOMING%20CLASS.pdf
http://www2.bakersfieldcollege.edu/counseling/gs/online.html
http://www2.bakersfieldcollege.edu/counseling/NewStudent/index.html
http://www.bakersfieldcollege.edu/library/
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/REVISED_Now_What_Do_I_Do_SS11_insideBCupdate_051711T.pub
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/attendees_and_dates_050211M_w_Names_Obscured.xls


30 
 

Preparation and Planning Process for the Change 
 
Appendix 25: Distance Education Approval Form 
 
 
Support Services for Distance Education Students 
 
Appendix 26: Online Counselor Information 
Appendix 27: Financial Aid Online 
Appendix 28: DSPS Website 
Appendix 29: Library Website 
 
 

Sufficient and qualified faculty, management, and support staffing 

Appendix 30:  Bakersfield College Organizational Chart 
Appendix 31: Community Grant Information  

   Appendix 32: Distance Education Faculty Website 
 
 
Professional Development for Faculty and Staff to Effect Change 
 

Appendix 33: Online Moodle Course 
   Appendix 34: Best Practices Workshops 
 
 
Evidence of Fiscal Resources 
 

Appendix 35: Extron Grant Information 
 
 

Plan for Monitoring Achievement 
 

Appendix 36: Extended Learning Assessment Plan 
Appendix 37: Extended Learning Unit Plan 
 
 

Evidence that the Institution has Received all Necessary Internal or External Approvals 
 
Appendix 38: KCCD Board Approval example 
Appendix 39: Faculty Contract:  Right of Assignment 
 
 
 
 

Evidence of Fulfillment of Eligibility Requirements 
 
Appendix 40: Bakersfield College Self Study (2006) 

   Appendix 41: KCCD Board Approval of Mission Statement  
   Appendix 42: Board of Trustees Approval/ President 
   Appendix 43: SLO/Assessment Website 

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/New%20DE%20form%202010-11.doc
http://www2.bakersfieldcollege.edu/counseling/services.html
http://www.bakersfieldcollege.edu/finaid/
http://www2.bakersfieldcollege.edu/dsps/
http://www.bakersfieldcollege.edu/library/
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/org%20chart.png
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Proposition%2010%20grant.pdf
http://www.bakersfieldcollege.edu/distance_learning/instructor/default.asp
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/MOODLE%20ANNOUNCEMENT%20FOR%20UPCOMING%20CLASS.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/professional%20development%20announcement.docx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Extron%20Grant.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/AAA_ExtLrn%20AUO%20Assessment%20Plan_082510.xlsx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Unit%20plan%20ExtLrnFINAL.docx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Example-March%2010%20Board%20report.docx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Pages%20from%20Section%2005__Faculty%20Contract%20right%20of%20assignment%20128%20136pdf.pdf
http://www.bakersfieldcollege.edu/about/accreditation/2006SelfStudy-Web.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/board%20action%20june%202008.png
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/President%20appointment.doc
http://www2.bakersfieldcollege.edu/assessment/How%20to%20Set%20Up%20an%20Assessment%20Plan.html


31 
 

Appendix 44:  Academic Freedom Statement 
Appendix 45: Extended Learning Unit Plan 
Appendix 46: ISIT Request Form 
Appendix 47: College Catalog 
 
 

Evidence of Fulfillment of Accreditation Standards 
 

Appendix 48: KCCD Board Approval of Mission Statement 
Appendix 49: Are Online Courses for Me? 
Appendix 50: College Catalog/Admission and Records 
Appendix 51: Extended Learning Unit Plan 
Appendix 52: Extended Learning Assessment Plan 
Appendix 53: Distance Education Report 
Appendix 54: Regular, Effective Contact Policy 
Appendix 55: Online Student Evaluation  
Appendix 56: Course SLO matrix 

   Appendix 57: Distance Education Approval Form 
Appendix 58: Secure Portal Log-In 
Appendix 59: Catalog/ Academic Information and Standards 
Appendix 60: BC Catalog/ Graduation and General Education 
Appendix 61: Online Schedule 
Appendix 62: Online Counseling 
Appendix 63: Online Orientation 
Appendix 64:  Financial Aid Online  
Appendix 65:  DSPS Website 
Appendix 66:  DSPS Online Resources 
Appendix 67: Library Website 
Appendix 68: Online Tutorials 
Appendix 69:  Library Website 
Appendix 70: Online Moodle Course 
Appendix 71: Online Help Desk 
Appendix 72: EduStream Website 

   Appendix 73: Decision Making at Bakersfield College 
Appendix 74: KCCD Functional Decision Making 
Appendix 75: KCCD Academic Honesty Policy 

http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Section%2005__Faculty%20Contract%20academic%20freedom17a.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/2%20unit%20plan%20template%20Unit%20Plan.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/ISIT%20plan%20form%20updated%202010.doc
http://www.bakersfieldcollege.edu/academic/catalog/1011/
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/board%20action%20june%202008.png
http://www.bakersfieldcollege.edu/distance_learning/spring/isonline4me.asp
http://www.bakersfieldcollege.edu/academic/catalog/1011/Admissions_and_Registration.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Unit%20plan%20ExtLrnFINAL.docx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/AAA_ExtLrn%20AUO%20Assessment%20Plan_082510.xlsx
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/DE%20Report%202009-10%20final.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/BC_Regular_%20Effective_Contact_PolicyFINAL.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Online%20Student%20Evaluation%20Form.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Instructional%20Course%20level%20Matrix.doc
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/New%20DE%20form%202010-11.doc
http://inside.bakersfieldcollege.edu/
http://www.bakersfieldcollege.edu/academic/catalog/1011/Academic_Information_and_Standards.pdf
http://www.bakersfieldcollege.edu/academic/catalog/1011/Graduation_and_General_Education.pdf
http://www.bakersfieldcollege.edu/academic/schedule/byLocation.asp?l=Online&Term=70
http://www2.bakersfieldcollege.edu/counseling/NewStudent/index.html
http://www2.bakersfieldcollege.edu/counseling/gs/online.html
http://www.bakersfieldcollege.edu/finaid/
http://www2.bakersfieldcollege.edu/dsps/
http://www2.bakersfieldcollege.edu/dsps/get_start_online_resources.htm
http://www.bakersfieldcollege.edu/library/
http://www.bakersfieldcollege.edu/distance_learning/fall/Fall_2011/GettingToMoodle.pdf
http://www.bakersfieldcollege.edu/library/
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/MOODLE%20ANNOUNCEMENT%20FOR%20UPCOMING%20CLASS.pdf
http://support.kccd.edu/ics/support/default.asp?deptID=8335
http://www.edustream.org/
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/Decision%20Making%20at%20Bakersfield%20College%20-%2011%2016%2010.pdf
http://www.bakersfieldcollege.edu/distance_learning/Substantive%20Change%20Report/KERN%20COMMUNITY%20COLLEGE%20DISTRICT.docx
http://www.kccd.edu/Board%20Policy%20Manual/Section%2004__Students_Instructional%20Services.pdf

	Table of Contents
	A: Concise Description and Reasons for the Proposed Change
	B: Eligibility Requirements, Accreditation Standards and Commission Policies 
	C: Description of the Planning Process 
	D: Evidence of Institutional Provisions for Human, Administrative, Financial and Physical Resources and Processes 
	E: Evidence of Internal or External Approvals 
	F: Evidence of Fulfillment of Eligibility Requirements
	G: Evidence of Fulfillment of Accreditation Standards
	Appendices

