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Section I:
Warm Up



Survey Question 

I am a

A. Faculty
B. Administrator
C. Classified Staff
D. Student
E. Trustee



Survey Question 

In the realm of accountability 
and scorecards, I consider 
myself as having

A. No experience
B. Some experience
C. Significant experience



Bakersfield College Statewide

Series1 43.54% 49.18%
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Overall Student Completion Rate 2012-13 

Cohort Formula

6-year cohort tracking 2006-07 to  

2012-13 

Outcomes =

• degree

• certificate

• transfer 

• transfer ready status with ≥ 2.0

Cohorts entry = first-time students 

completing 6 units  and attempting 

any English or Math course within 

the first 3 years.  

Data specifications from 

http://datamart.cccco.edu/App_Doc/

Scorecard_Data_Mart_Specs.pdf

Data from 

http://datamart.cccco.edu/Outcome

s/Student_Success_Scorecard.aspx



How would you evaluate 

Bakersfield College’s overall 

student completion rate? 

(The statewide rate is added 

for comparison)

A. Thumbs up – BC has achieved a 

reasonable overall student 

completion rate. 

B. Thumbs down – BC has not 

achieved a reasonable overall 

student completion rate. 

C. Hang Loose – I have too many 

questions to make an evaluation 

of the rate. 
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Overall Student Completion Rate 2012-13 

This data tracks a student cohort for 6 years beginning in 2006-07 and looking for outcomes of 

a degree, certificate, transfer or transfer ready status by 2012-13. 

Cohorts are comprised of first-time students with the intent to complete as determined by 

completing 6 units  and attempting any English or Math course within the first 3 years.  Data 

specifications from http://datamart.cccco.edu/App_Doc/Scorecard_Data_Mart_Specs.pdf

Data from http://datamart.cccco.edu/Outcomes/Student_Success_Scorecard.aspx

Survey Question



Bakersfield

College

Prepared

Student

Completion

Bakersfield

College

Unprepared

Student

Completion

Statewide

Prepared

Student

Completion

Statewide

Unprepared

Student

Completion

Series1 71.77% 38.41% 71.20% 41.06%
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Student Completion Rate Disaggregated 

by Prepared and Unprepared 2012-2013 Cohort Formula

6-year cohort tracking 2006-07 to  2012-13 

Outcomes =

• degree

• certificate

• transfer 

• transfer ready status with ≥ 2.0

Cohort entry = first-time students 

completing 6 units  and attempting any English 

or Math course within the first 3 years.  

Disaggregated by preparation for college; 

students beginning in a basic skills (remedial) 

English or math 

Note: Basic Skills courses were identified as 

anything below transferable English (Freshman 

Comp) but in Math college level may begin at 

Intermediate Algebra or Algebra, based on 

whether the math is included in a degree

Data specifications from 

http://datamart.cccco.edu/App_Doc/Scorecar

d_Data_Mart_Specs.pdf

Data from 

http://datamart.cccco.edu/Outcomes/Student

_Success_Scorecard.aspx



When disaggregated 

by prepared and 

underprepared 

students, how would 

you evaluate BC’s 

prepared student 

completion rate?

A. Thumbs up – BC has 
achieved a reasonable 
overall student 
completion rate. 

B. Thumbs down – BC has 
not achieved a reasonable 
overall student 
completion rate.  

C. Hang Loose – I have too 
many questions to make 
an evaluation of the rate. 

Bakersfield College

Prepared Student

Completion
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Statewide
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Student Completion Rate Disaggregated by 

Prepared and Unprepared 2012-2013

In these data student cohorts were disaggregated by preparation for college; students beginning in a 

basic skills (remedial) English or math course were identified as unprepared. In California, basic skills 

represents anything below transferable English (Freshman Comp) but in Math college level may begin 

at Intermediate Algebra or Algebra, based on whether the math is included in a degree. Data 

specifications from http://datamart.cccco.edu/App_Doc/Scorecard_Data_Mart_Specs.pdf

Data from http://datamart.cccco.edu/Outcomes/Student_Success_Scorecard.aspx

Survey Question



In the cohort beginning 2006-07 and finishing 2012-13,

84% of the first-time students entering Bakersfield College were 

underprepared



Section II:
Context for the development of 

the Scorecard



The Sputnik Phenomenon 
Reverberations



Competing Markets, Connected World, Globalization
Signal “Beeps”



60%



White House
College Scorecard

Costs
Graduation Rates
Loan Default Rates
Median Borrowing
Employment



Response to the data, media pressures, and 
performance

Judging Good and Bad Data



Response to the data, media pressures, and 
performance

Judging Good and Bad Data



Response to the data, media pressures, and 
performance

Judging Good and Bad Data



Patients with different levels of need
Urgent Care Priority



From “The Chronicle of Higher Education”
College Completion

80% First Generation

80% Pre-Collegiate



From “The Chronicle of Higher Education”
College Completion



The Condition of Education 2012



Regional Accreditation Agencies: 
It is all about fulfilling the mission

1.A.2 The institution defines mission fulfillment in the context 
of its purpose, characteristics, and expectations. Guided by 
that definition, it articulates institutional accomplishments or 
outcomes that represent an acceptable threshold or extent of 
mission fulfillment.

Northwest Commission on Colleges and Universities

Accrediting Commission for Community and Junior Colleges

1.B.3 The institution published institution-set standards, for 
student achievement, appropriate to its mission, and assesses 
how well it is achieving them in pursuit of continuous 
improvement.



What was the most surprising or 
unexpected idea you heard so far in 

the presentation? 

One-minute paper



The strategy map at 
Bakersfield College



Student Learning

A commitment to provide a holistic education 
that develops curiosity, inquiry and 

empowered learners

Student Learning

A commitment to provide a holistic education 
that develops curiosity, inquiry and 

empowered learners

Student Progression and Completion

A commitment to reduce the time for students 
to complete educational goals

Student Progression and Completion

A commitment to reduce the time for students 
to complete educational goals

Collaboration and Partnerships

A commitment to engage in collegewide and 
community activities.

Collaboration and Partnerships

A commitment to engage in collegewide and 
community activities.

Fiscal Sustainability

A commitment to incorporate 21st century 
technologies and processes to strengthen the 

long-term fiscal sustainability.

Fiscal Sustainability

A commitment to incorporate 21st century 
technologies and processes to strengthen the 

long-term fiscal sustainability.

Engagement, Peer Learning 

and Study Series
A commitment to creating a learning 

organization dedicated to advancing out 
individual and institutional knowledge and 

creativity

Engagement, Peer Learning 

and Study Series
A commitment to creating a learning 

organization dedicated to advancing out 
individual and institutional knowledge and 

creativity

STRATEGIC

GOALS

STRATEGIC

INITIATIVES

BENCHMARKS

DATA STRANDS

SLOs/

Assessment

ARCC

Operational Data

Perception 

Surveys/CCSSE

STUDENT SUCCESS

Become an exemplary model of student 
success by developing and 

implementing best practices

PROFESSIONAL DEVELOPMENT

Provide relevant, timely professional 
growth opportunities to enhance the 
effectiveness of our employees and 

institution

COMMUNICATION

Enhance collaboration, consultation, 
and communication within the college 

and with external constituents.

FACILITIES, INFRASTRUCTURE 
& TECHNOLOGY

Improve maintenance of college 
facilities and infrastructure

OVERSIGHT & ACCOUNTABILITY

Improve oversight, accountability, 

sustainability, and transparency in all 

college processes

INTEGRATION

Implement and evaluate existing major 

planning processes



The framework of the 
institutional score card

https://prod.cms.bakersfieldcollege.edu/scorecard



Section III:
Exploring the institutional 

scorecard website



Survey Question 

How would you rate the development of 
the BC scorecard?

A. Thumbs up – BC has achieved a reasonable 
overall student completion rate.

B. Thumbs down – BC has not achieved a 
reasonable overall student completion rate.

C. Hang Loose – I have too many questions to 
make an evaluation of the rate. 



Useful Links

Bakersfield College Scorecard
https://prod.cms.bakersfieldcollege.edu/scorecard

Chancellor’s Office Datamart
http://datamart.cccco.edu/DataMart.aspx

BC Habits of the Mind
http://www.bakersfieldcollege.edu/habits-of-mind/
http://www.bakersfieldcollege.edu/student-
success/projects/habits.asp

BC Student Success
http://www.bakersfieldcollege.edu/student-success/
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