Bakersfield College

Comprehensive Program Review

I. Program Information:

Program Name:

ARCHITECTURE


Program Type:

X Instructional

 Non-Instructional

Program Mission Statement:
The Bakersfield College Architecture Program is committed to providing the necessary education and skill sets to prepare our students with the best technologically advanced processes and procedures to ensure their success in immediate employment or transfer to higher education.   

Program Description:  Describe how the program supports the Bakersfield College Mission.
The Architecture Program aligns itself with the basic tenants of the college mission in providing excellent learning opportunities for our students and equipping them with outstanding career and technical education as well as preparing our students to successfully transfer to four and five year institutions. Our student population reflects diversity in ethnicity and gender.

Program Learning Outcomes (PLOs)/Administrative Unit Outcomes (AUOs)—please list:
1. Students will demonstrate proficiency in technical skills and safety principles required for industrial employment.

2. Students will demonstrate problem solving skills used in industrial design and product development.
3. Students will demonstrate a deep understanding of the core material required for transfer to a four year university degree program or for certification in the department programs.

II. Program Assessment:

A. How did your outcomes assessment results during the past three years inform your program planning?
In Perkins Core Indicator 1 we have been above the state level of skill attainment for all three years.

In Perkins Core Indicator 2 we have maintained a consistently high percentage of completions.

In Perkins Core Indicator 3 we have seen a visible increase of up to 20 percent in persistence.

In Perkins Core Indicator 4 despite the recent downturn in our economy our program has maintained a consistent level of employment above the state level.

In Perkins Core Indicator 5ab we realize that our target numbers must be improved and will encourage all non- traditional students to participate and succeed through personal interaction and contact. 
As we see an increase of non-traditional students in our program we are encouraged. We participated in exposing our program to BC Summer Bridge Students and introduced them to the technologies we incorporate in our program. It is our desire to work toward making our program more visible to the community.
B. How did your outcomes assessment results during the past three years inform your resource requests this year?
In an effort to maintain the very high level of technical training we offer our students, it will be imperative for us to maintain our access to software and tech support for our labs. We have cutting edge technology that offers our students every advantage to be successful in employment and advancement. Our staff must be trained and knowledgeable in these technologies and practices to pass this on to our students. 
C. Describe how the program monitors and evaluates its effectiveness.
To be as effective as we can be our staff constantly revises and updates our curriculum to reflect changes in industry. 
D. Describe how the program engages all unit members in the self-evaluation dialogue and process.
E. Provide recent data on the measurement of the PLOs/AUOs, as well as a brief summary of findings.
F. What have the program’s PLOs/ AUOs revealed or confirmed in the last three years?
Our students continue to attain the skills necessary for employment and successful transfers. Our students utilize the latest computer software to trouble shoot their design concepts and explore the effectiveness of their design models by printing a real tangible 3D print prototype in our new Design Center.
G. If applicable, list other information, data feedback or metrics to assess the program’s effectiveness (e.g., surveys, job placement, transfer rates, output measurements).
We are known in the architectural community for teaching and training students with the latest software and hardware abilities. Our community colleagues contact us when they are ready to hire CAD and Architecture students. 

H. Discuss the strengths of your program.
Our students are well equipped to be successful as they have attained the skill sets necessary for immediate and future employment, our students have direct contact with representatives from New School of Architecture and Design and understand the value of professionalism and a well-developed portfolio.
I. Discuss areas for improvement in your program. 
Our students are similar to the rest of the BC population who come in with academic deficiencies that require them to take longer to complete the program.

In the past three years we have noticed an increase in computer lab downtime due to fallen server connections and unattainable license file locations. This has been especially frustrating during the first week back to school and in evening courses.
J. If applicable, describe any unplanned events that impacted your program.
The lens on our laser cutter was accidentally damaged by one of students and we were down for an entire month, we need to have access to ordering parts at a faster rate and/or keep extra parts in stock/storage.
III. Resource Analysis: 

A. Human Resources 

1. If you are requesting any additional positions, explain briefly how the additional positions will contribute to increased student success.  (Faculty Request form; Classified Request form)
We have a vacancy for a popular community course, Arch b55 Building Codes that we are no longer able to offer due to the instructor’s employment responsibilities. We would like to continue offering the course to our students and the community.

2. Professional Development  (Professional Development form)
a. Describe briefly the effectiveness of the professional development your program has been engaged with (either providing or attending) during the last cycle, focusing on how it contributed to student success.  
One of our instructors has been able to attend a four day training conference that has allowed for classroom innovation and the integration of 3D printing technologies in a variety of our courses.
b. Provide rationale for future professional development opportunities and contributions that your program can make.
With the technologies offered in our new Design Center other BC faculty can take advantage of 3D printing in their areas of expertise. Our students are creating and designing parts that we are able to print and laser cut, these skills give them a leading edge in the market place.

B. Facilities (M&O requests can be submitted by completing the M&O Request form.) N/A
1. Assess the effectiveness of the facilities used by your program in meeting college strategic goals.
2. Justify your facilities and M & O request.
C. Technology (Technology requests can be made by filling out the ISIT Request form.)
1. Has your program received new or repurposed technology in this 3-year cycle? 

a. If yes, discuss the assessment of its effectiveness as it relates to student, program, or administrative outcomes.  
We have received two new 3D printers and a new laser cutter that have revolutionized our programs and student involvement. Students are using these technologies in their assignments across the board in our classes and their major classes. However, because of the increased demand on our present labs we are short a computer lab. This need could be met economically by installing computers in MS-12 allowing us to offer additional technologically based courses.  
b. If no, what technology could play a contributing factor in future student success and outcomes for your program?  How would you evaluate the effectiveness of this technology?

2. Discuss the effectiveness of technology used in your area to meet college strategic goals.
Our program has a unit in place where academic advisors speak to our students about the matriculation process, financial aid and student services. Our use of technology in all our classes makes it possible for our students to be successful and competitive in our field.
3. Does your program need new or repurposed technology to support student success?  Justify your ISIT Technology Request and your vision for meeting student, program, or administrative unit outcomes for this next 3-year cycle.  
Yes, we need new technology and will fill out all required ISIT forms.
D. Budget (Changes to the budget allocation can be requested using the Budget Change Request Form).

If you are requesting any additional funding, explain briefly how it will contribute to increased student success.

N/A
IV. Trend Data Analysis: 

Review the data provided by Institutional Research. Provide an analysis of program data throughout the last three years, including:

A. Changes in student demographics (gender, age and ethnicity).
In our department the trend data indicates a two % drop in female students, however in our program there is a 20% increase of female students. The age of our students seems to remain a constant percentage and the ethnicity of our student population varies as follows, there is a decrease of African-American students of 50%, our White population has also decreased by 8% and our Hispanic/Latino population has increased 11%.
B. Changes in enrollment (headcount, sections, course enrollment, and productivity).
For our department as a whole the number of sections has increased and enrollment has decreased. 

Our FTES and FTEF have continually improved even though our productivity has dropped .7%.

C. Success and retention for face-to-face as well as online/distance courses.
All our courses are face-to-face courses and display an increase in both success and retention.
D. Degrees and certificates awarded (three-year trend data for each degree and/or certificate awarded).
Our associates degrees (AS and AA) have increased and our certificates awarded have also increased.
E. Other program-specific data (please specify or attach). N/A
F. List degrees and certificates awarded (three-year trend data for each degree and certificate awarded).  Include targets (goal numbers) for the next three years.  

	Degree or Certificate
	2011-2012
	2012-

2013
	2013-

2014
	2014-

2015
	2015-

2016
	2016-

2017

	Associate of Arts in Architecture
	2
	7
	5
	0
	0
	0

	Associate of Science in Architecture
	4
	3
	2
	8
	9
	10

	Architectural CAD Certificate
	9
	10
	14
	15
	15
	16

	
	
	
	
	
	
	


V. Progress on Previously Established Program Goals, Future Goals and Action Plans:
A. List the program’s goals from the previous Program Review. For each goal, please discuss progress and changes. If the program is addressing more than two (2) goals, please duplicate this section.
	Previously Established Goal  (state goal)

	Which institutional goals from the Bakersfield College Strategic Plan will be advanced upon completion of this goal?

(select all that apply)
	Progress on goal achievement

(Choose one)
	Comments

(if applicable)



	Become an exemplary model of student success by developing and implementing

best practices

1.1 Evaluate and Improve matriculation process – Our students are given an orientation, counseling advice, and an educational plan is assembled in our Introduction to Architecture B1 course.
	x 1: Student Success                               2: Communication                3: Facilities & Infrastructure                              4: Oversight & Accountability           

 5: Integration                        6: Professional Development
	x Completed:   
  on going  (Date)  

 Revised:   ___________ (Date)
(state revised goal)
	This process occurs each Fall semester.


	Enhance collaboration, consultation, and communication within the college and with

external constituents.

2.3 Develop and sustain partnerships with area educational institutions, businesses and industry to enhance and

respond to community needs – We continue to enhance our relationship with New School of Architecture and

Design in San Diego through communications, multiple meetings at both campuses each year. In addition as a direct result of our participating in Faculty and Advisor conferences each of our faculty members is awarded a

1,000 dollar scholarship to our top students who are accepted at New School. Our staff sits on the Advisory

Committee that meets regularly with area architects, engineers and contractors. The purpose of the committee

is to determine the effectiveness of our course work as it relates to each industry and how to better prepare our

students for entry level placement in their industries.
	 1: Student Success                              x 2: Communication                3: Facilities & Infrastructure                              4: Oversight & Accountability           

 5: Integration                        6: Professional Development
	x Completed:   

 on going (Date)  

x Revised:                                 8-29-2014 (Date)
(state revised goal)

See comment on right column incorporating collaboration within our campus.


	The articulation agreement between New School of Architecture and Bakersfield College is in its final stages.
Collaboration within our campus is improving as we complete a flyer to circulate to all campus groups and counselors informing them of our program and courses and projects that utilize our technology.


B. List the program’s goals for the next three years. Ensure that stated goals are specific and measurable.  State how each program goal supports the College’s strategic goals. Each program goal must include an action plan.

	Future Goal
	Action Plan
	Lead person for this goal
	Timeline for Completion:

	1.

Better document student progress through and upon completion of the program.  

	Document students contact information at entry and follow up at completion or discontinuation of the program.
	Lidia Torres and
Duane Anderson
	We will start immediately – this semester.

	Which institutional goals from the Bakersfield College Strategic Plan will be advanced upon completion of this goal?  (select all that apply) 

	x 1: Student Success                               2: Communication                3: Facilities & Infrastructure                              4: Oversight & Accountability           5: Integration                        6: Professional Development

	Future Goal
	Action Plan
	Lead person for this goal
	Timeline for Completion:

	2.

To participate in training in the software and hardware utilized in our labs.

	Attend training for Revit, Sketch Up and 3D printing workshops.
	Lidia Torres and
Duane Anderson
	We will participate in software training this semester and will pursue other applicable training. 

	Which institutional goals from the Bakersfield College Strategic Plan will be advanced upon completion of this goal?  (select all that apply)

	 1: Student Success                               2: Communication                3: Facilities & Infrastructure                              4: Oversight & Accountability           5: Integration                       x  6: Professional Development


VI. Curricular Revisions (Instructional Programs only):
A. Review of Course Information:
· Column A list all of the courses associated with the degree.
· Column B list the Fall term the review process will be started for ongoing compliance.
· Column C list the compliance due date.
· Column D list any changes to courses with regard to distance education.
· Column E list corresponding C-ID descriptors if available.  http://www.c-id.net/
**Dates listed should reflect a five year cycle allowing for one year of review 
to maintain ongoing compliance.**

	A. Course
	B. Fall Term Review will be Submitted
	C. Compliance Due Date
	D. Distance Education Changes
	E. C-ID Descriptors Available

	Arch B1 – Introduction to Architecture
	2015-2016
	2015-2016
	N/A
	None

	Arch B6 – Materials of Construction
	2015-2016
	2015-2016
	N/A
	None

	Arch B11 – Design and  Perspective Drawing
	2015-2016
	2015-2016
	N/A
	None

	Arch B12 – Design, Drawing and Color
	2015-2016
	2015-2016
	N/A
	None

	Arch B16 – Digital Tools For

 Graphic Communication
	2015-2016
	2015-2016
	N/A
	None

	Arch B21 - Architectural Design Fundamentals I
	2015-2016
	2015-2016
	N/A
	None

	Arch B22 - Architecture Design Fundamentals II
	2015-2016
	2015-2016
	N/A
	None

	Arch B30 - Residential Building Information Modeling
	2015-2016
	2015-2016
	N/A
	None

	Arch B33 - Architectural Computer Practice
	2015-2016
	2015-2016
	N/A
	None

	Arch B55 - Residential Building Codes
	2015-2016
	2015-2016
	N/A
	None


A. Review of Program Information:  

Is the program information housed in CurricUNET accurate? (Considerations: changes in course(s) names and/or suffixes as well as additions/deletions of courses). If not, then a program modification needs to be started in CurricUNET to reflect the necessary changes. Explain the requested changes below.

The course names and suffixes are accurate.

Is the program and course listing information in the current catalog accurate? If not, list the requested 

changes below. Catalog information should reflect what is in CurricUNET.

In Arch B30 it should read “Not open to students who have successfully completed ARCH B31 and ARCH B32.”

 Everything else looks good.
B. Student Education Plan (SEP) Pathway(s) uploaded to “Attached Files” in CurricUNET.

If applicable, SEP Pathway with CSU Breadth indicated?                    Yes or No N/A
If applicable, SEP Pathway with IGETC indicated?                                Yes or No N/A
If applicable, SEP Pathway with BC General Education indicated?    Yes or No Does apply, not sure if attached files are available in CurricNet.
                 **Please ensure that the information housed in CurricUNET and the current catalog match. **
C. If applicable, provide a description of the program’s future adoption of C-ID descriptors and Associate Degree for Transfer (ADT) or Model Curricula.

At this time we have no transfer degree but that could be a possibility in the future.

VII. Faculty and Staff Engagement:

A. Discuss how program members have engaged in institutional efforts such as committees, presentations, and departmental activities.
Lidia Torres presently sits on the ISIT Committee and she participated in the BC Summer Bridge program.
B. Instruction Only: Discuss how adjunct faculty is included in departmental training, discussions and decision-making.

VIII. Program Funding Sources:  

Identify any non-KCCD general fund sources

	
	Title of Account/Grant/Categorical Funding
	Start Date
	End Date
	Percentage of Program Budget Covered
	Positions funded wholly or in part

	Foundation Accounts
	
	
	
	
	

	Grants
	
	
	
	
	

	Categorical Funding
	
	
	
	
	


IX. Conclusions and Findings: 

Present any conclusions and findings about the program.

Our staff, although there are only two of us who are full-time are in constant communication regarding our courses, regarding students who may be struggling and those who are exceptional, regarding better schools for our transferring students and pretty much a conversation on all that relates to architecture and student success. We will be making some changes in how we market our program, especially to our feeder high schools. We hear from our previous students how our program and classes have improved their family’s living standards and we hope to allow more students the opportunity to participate and be part of our program as well as be more accessible to the evening population which is not currently supported.

We will continue to be trained in innovative technologies and implement these to further enhance the educational experience our students obtain while enrolled at our beautiful Bakersfield College campus.

We have received additional feedback from New School of Architecture and Design regarding the high quality of our transfer students that they are able to successfully compete with their undergrad students. In a recent meeting with the president of New School (at our campus) he informed us of our being ranked third in the state among community colleges in the field of architecture. 

VII.  Attachments (place a checkmark beside the forms listed below that are attached):

 Faculty Request Form

 Classified Request Form 
 Budget Change Request Form



 Professional Development
x ISIT Form


 M & O Form 



x Best Practices Form (Required) 




 Other: ____________________ 
Instructional Programs only:  


List the degrees and Certificates of Achievement the program offers.


A.S. Architecture, (current A.A. Architecture degree to be eliminated) and Job Skills Certificate


If your program offers both an A.A. and an A.S. degree in the same subject, please explain the rationale for offering both.


Current A.A. degree is in the process of being eliminated


If your program offers a local degree in addition to the ADT degree, please explain the rationale for offering both.


N/A








Revised by: Program Review Committee (May 8, 2014, Final)

Comprehensive Program Review
Page 1

